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      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (Centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (Centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, January 24, 2023 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, President & Chair 
   Ken Costea, Vice President 
 
Directors-at-Large:  
   David La Vallee (joined at 6:44 PM)  

Sandra Dare 
   Tiffany Gu 
   Gillian Guilmant-Smith 
   Sophie Luk 
 
 
Absences/Regrets: Benny Mah, Secretary  

Jeff Chen, Treasurer 
Sandra Marino  
Samuel Ho 

 
 
Guest:   Tim Digby, VPB Commissioner (absent) 
 
Staff:   Eric Yu, VPB Community Recreation Supervisor (CRS) 
  
Recorder:  Gabby Lees 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by MS Teams, Call to Order at 6:34 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:34 PM. A majority Board Director quorum of seven 
(7) was present, (mandatory minimum: seven [7] for motion voting purposes), comprised of Executive 
Directors and Directors-at-Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples – Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE JANUARY 24, 2023 BOARD MEETING: 
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MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting, held on January 24, 2023 and circulated to the Directors by email, be approved. 
 
Motion moved by Ms. Guilmant-Smith and seconded by Mr. Costea 
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF DECEMBER 19, 2022: 
 
MOTION: That the Minutes of the (TNA) Regular Board Meeting, held by conference call on 
December 19, 2022, as edited by the Secretary, and circulated to the Directors by email be 
approved. 
 
Motion moved by Mr. Costea and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
4. INTRODUCTION – NEW DIRECTOR: SOPHIE LUK 
 
Ms. Luk is welcomed into her new role as a Director on the TNA Board. After discussions with Joe 
Wong, a member of the TNA community, she was motivated to apply for the role. 
 
5. PARK BOARD REPORT: 
 
Commissioner Digby was not in attendance due to a scheduling conflict.  
 
5. PRIORITIZED BUSINESS: 
 
A. Financials: 
 
Review of Financial Statements: 
 
The Board reviewed the November and December financial statements. Ms. Poon asked if the Board 
had any questions or comments. The Board had no immediate concerns about the financial statements. 
 
As of December 2022, TNA maintained cash and cash equivalents totaling $758,130 The Profit and 
Loss statement indicated a profit of $65,421. Despite the profit, TNA is predicting to ultimately run a 
budget deficit. However, if the Provincial Gaming Grant is awarded, TNA would break even.  
 
Mr. Yu and the TNA staff are attempting to mitigate deficits through grant applications and cost saving 
measures. Currently, only necessary expenses for current program operations are being approved. In 
addition, Mr. Yu disclosed that the surplus of $65,421 does not include revenues from group billing 
(worth $22,000), lump sum food security grants and family drop-in grants (worth $15,000). A more 
accurate financial standing will be available in the spring.  

 
Ms. Luk inquired further about the Provincial Gaming Grant. Mr. Yu explained that it is a provincial grant 
that provides funding from provincial gaming proceeds. A part of that revenue goes into the community. 
This grant often subsidizes children, youth and seniors’ programs. TNA was previously ineligible for the 
grant due to the COVID shutdowns. This year, TNA applied for $100,000 through this grant. A decision 
will be made in February. Mr. Costea noted that political decisions pertaining to gaming in BC may 
affect the long-term reliability of this grant stream. Ms. Poon indicated that the Provincial Gaming Grant 
is the largest single source revenue for TNA. 
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Mr. Yu indicated that the second highest source of funding is the $10-a-day childcare grant. Mr. Yu and 
Lorraine are working for more consistency in program scheduling. In the winter, Mr. Yu asked Darilyn 
Dennis to raise prices from $250 to $350, which has been successful in generating revenue. 
 
Ms. Poon emphasized that TNA’s goal is to maintain the current prices and prioritize the needs of the 
local community. For TNA to do so, it cannot subsidize members who reside outside of the community. 
Currently, TNA’s pricing is notably lower than that of the other local community centres. Mr. Yu says 
that separate registration for in-catchment registrants supports this goal. Ms. Poon reminded the Board 
of an idea where prices are raised as a whole, and locals can apply for a subsidized rate.  
 
Transitioning to a New Accounting Services Provider: 
 
TNA plans to end its service agreement with Pace Accounting because their service has not sufficiently 
met TNA’s expectations.  One issue is that Pace Accounting has been consistently late on TNA’s 
deadlines, most recently with the issuance of the November financial statements. Secondly, their 
systems do not accommodate the categorization required for TNA’s payroll needs. Thirdly, the value 
that TNA is getting from the service they are providing does not seem reasonable.  
 
To end the contract with Pace Accounting, TNA needs to provide a minimum 40-day written notice. Ms. 
Poon asked the Board when this notice should be given. She reminded the Board that the overall 
transition to a new bookkeeper would require 3 months. In this timeframe, TNA can ensure that all 
systems are set up and a staff will be trained to manage grant applications and processing.  
 
Mr. Yu commented that now is a good time to transition because the application for the $10-a-day 
childcare grant is due in February. He also reminded the Board that the extra cash flow from switching 
to a lower cost provider can allow TNA to pay for the updates needed for their websites. He will 
schedule a meeting with Mr. Costea, Mr. Chen and Kathy to coordinate a transition plan. 
 
Motion tabled to the next Board meeting to terminate Pace Accounting services with a written 
notice and transition to a new accounting services provider. 
 
Redirecting Prepaid Funds of $50,000: 
 
TNA paid an advance lump sum of $50,000 to remodel the front office to create a window where there 
was a wall, including other modifications. An invoice was received after the prepayment which showed 
a revised price of $147,000. The original price estimate was $50,000. TNA staff decided that the 
window was not worth this expenditure. Mr. Yu proposed that TNA could reallocate the funds to the 
following: 
 

• High priority: AV System in multipurpose room ($13,000-$15,000 as per quote from Jenn Trach) 
- much needed 

• High priority: AC in multipurpose room ($6,000) - much needed 
• Sound boards in multipurpose room ($5,000) 
• Repaint walls in Games Room ($2,500) 
• Repaint walls in Youth Office ($2,000) 
• Installation of baby change tables in basement bathrooms ($500) 
• Installation of baby change tables on 2nd floor bathroom ($500) 

  
Total: $31,500 

 
Mr. Costea notes that many of TNA’s activities occur in the multipurpose room, including meetings, 
activities, programs, and seniors’ dancing. Some of the audible issues in the multipurpose room that 
would be addressed by the upgrades are echo, loud fans, and other noise issues. Mr. Yu says that an 
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AV system replacement would be beneficial as the instructors are currently required to roll out a small 
speaker. Ms. Guilmant-Smith expressed her support for the upgrades. Mr. Yu said that these upgrades 
are some that the staff has been requesting for a while. 
 
MOTION: To redirect prepaid funds of $50,000 to upgrade the above items. 
 
Motion moved by Mr. La Vallee and seconded by Ms. Guilmant-Smith. 
Motion passed unanimously. 
 
B. Staffing Updates: 
 
Wage Proposal for Lorraine Revisited: 
 
Lorraine is the longest serving staff member with TNA. In the December meeting, a motion was passed 
to increase her wage by 5%. What was not considered at that time is how her wage matches Chrissy 
and Andrea in childcare (which is subsidized by a $10-a-day contract). These other staff members 
received a 7% wage increase due to the grant. This would be an $800 increase annually. 
 
The Board considered amending Lorraine’s wage increase from 5% to 7%. The Board kept in mind that 
with two funding sources, there is a need to consider a policy for wage increases to the TNA staff as a 
whole.  
 
Mr. Costea emphasized how Lorraine has taken on extra work responsibilities and her value to the 
organization. Mr. La Vallee concurred. Ms. Poon elaborated that Lorraine’s position is equivalent to 
Andrea’s role in terms of necessity for functioning, and therefore their wage increases should be kept at 
the same level. 
 
Mr La Vallee asked how long the $10-a-day grant is in place for. Ms. Poon clarified that the grant is on 
a yearly basis. Mr. Costea said that it is important for the workplace environment to ensure that 
employees feel valued. 
 
MOTION: To amend Lorraine’s annual wage increase from 5% to 7%, retroactive to September 1, 
2022. 
 
Motion moved by Ms. Luk and seconded by Mr. Costea. 
Motion passed unanimously. 
 
C. Grants Update: 
 
Approvals: 
 
TNA received a $1,500 grant from the BCRPD for the Family Day event. The grant stream is first come 
first serve, which is why TNA did not receive it last year.  
 
TNA will be open on the statutory holiday (February 20). Mr. Yu and Lorraine will coordinate the event. 
‘Parents and Tot’ will run from 10:15 AM to 12:15 PM. Activities such as face painting and balloon 
twisting will be provided. The multipurpose room will be open, as well as the fitness centre. The grant 
will fund classes to be available for free to attendees.  
 
The event will be open to the public and the Vancouver Park Board will provide custodial assistance. 
The grant will pay for all the costs budgeted, including a 5% administration fee. Mr. La Vallee raised the 
issue of street parking, to which Mr. Costea responded that ample parking will be available nearby. 
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Pending Responses: 
 
TNA expects to receive a response from the Provincial Gaming Grant in February. TNA typically 
receives $83,000-$95,000.  
 
The Canada Summer Jobs grant that subsidizes day camp staff was submitted by the January 12 due 
date. Approval for the Canada Summer Jobs grant occurs in April.  
 
D. Centre Updates and Registration: 
 
Request for Fitness Memberships for Thunderbird Elementary Staff: 
 
Mr. Yu asked if staff from the Thunderbird Elementary School should get a special rate or discount to 
come over after work. Mr. Costea responded that it would be ideal to allow this as partnerships can be 
strengthened through community building. Ms. Poon agreed with Mr. Costea. She asked if the teachers’ 
extended health benefits cover fitness memberships. Mr. Costea confirmed that the teachers’ benefits 
do not reimburse fitness memberships. 
 
Ms. Poon suggested that the Board do an environmental scan of corporate gyms to see what discounts 
they provide to teachers. 
 
MOTION: To offer a membership discount to the staff at the Thunderbird Elementary School in a 
percentage and rate to be determined. 
 
Motion moved by Ms. Guilmant-Smith and seconded by Ms. Luk. 
Motion passed unanimously. 
 
Spring Registration: 
 
Catchment registration for spring offerings begins on February 25, 2023 and general registration is on 
March 12, 2023. The summer day camp offerings will be listed in the TNA brochure that is issued in the 
spring. The brochure is currently under production.   
 
Residents within the catchment area will be able to register for summer camps as of February 25. The 
general registration will be on April 15. The gap between these dates is because when the registration 
dates were too close, the in-catchment registrants would often not be able to register before the general 
registration sold out the remaining spots. This timeline emphasizes TNA’s prioritization of in-catchment 
registrants, while also being in line with other community centre sign up dates. 
 
To increase operational efficiency in the day camps, registrants will be split into three age groups (6-7, 
8-10 and 11-14). The activities planned will be in line with the needs of each age group. The resulting 
cost savings come from not needing a day camp manager to be hired and savings from reduced 
transportation and activity costs. Ms. Poon considered the possibility that having three groups based on 
age may have challenges, but she also acknowledged that the other community centres have used this 
structure successfully. Mr. Costea, Ms. Poon and Mr La Vallee agree that TNA and day camp 
attendees will benefit from this change.  
 
E. Joint Operating Agreement (JOA) Update: 
 
Revisions: 
 
The JOA between the Park Board and TNA requires an update. Mr. Yu’s role in regards to the JOA is to 
ensure that both parties come to an agreement.  
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Mr. Yu mentioned that Sections 6 and 11 are relevant and needed updating. Appendix C (page 8) 
illustrates these updates. 
 
MOTION: To approve Appendix C items, including updates regarding the playground as well as 
registration and payment methods.  
 
Motion moved by Ms. Luk and seconded by Mr. Costea. 
Motion passed unanimously. 
 
JOA 101 Course with Kate Perkins: 
 
Ms. Perkins is a liaison with the Park Board and is a former president of the Board at the Trout Lake 
Community Centre. Ms. Perkins has offered to conduct a one day workshop for the TNA Board to teach 
the ins-and-outs of a JOA. She has offered to teach the course in-person but is also willing to teach 
virtually.  
 
A JOA course would be beneficial for the new members of the Board. Ms. Poon said that TNA has not 
participated in a JOA course like this in the past. She stated that the Board would benefit from this 
course as it would ensure all Directors are equally educated on the topic and that each Director will be 
aware of their responsibilities.   
 
Ms. Guilmant-Smith, Mr. La Vallee and Ms. Luk concurred on the benefits of the course. Mr. Costea 
added that he sees the practicality of the course and feels that the longstanding Directors can also 
benefit from a review. The Board expressed a preference for the course to be taught in-person on a day 
that is separate from a Board meeting. Ms. Poon will follow up with the Board when further information 
is available.   
 
F. Additional Items: 
 
Document and Information Sharing: 
 
Ms. Poon will create a TNA email account in which documents and relevant information for Directors 
and minute takers will be stored. 
 
6. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. Upcoming Events: January 27: Lunar New Year Luncheon from 11:00 AM - 1:00 PM 

February 20:  Family Day Event from 10:00 AM - 2:00 PM 
 
7. COMMITTEE UPDATES: 
 
A. Fitness: 
 
No meeting was held. The Committee needs be re-established and a new Chair appointed.  
 
B. Programs: 
 
The Committee meetings are on hold until a new programmer is in place.  
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C. Chinese Seniors: 
 
To celebrate the 2023 Lunar New Year, a lunch will be held on January 27. 47 people are registered to 
attend.  
 
8. ADJOURNMENT: 
 
MOTION: To adjourn the meeting at 8:00 PM. 
 
Motion moved by Mr. Costea and seconded by Ms. Luk. 
Motion passed unanimously. 
 
Next Board Meeting: February 28, 2023 
 
 
  
 
 

________________________   _________________________ 
       Joan Poon, President            Benny Mah, Secretary 

     & Chair          
 

 

_______________________ 
Gabby Lees, Recorder 
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Appendix C 

Issues Financial Matters Specific to Association 

 

Original dated September 29, 2017:  

6. The Preschool Licensed Childcare space has an adjacent outdoor play area that was 
demolished two years prior to this Agreement, as it no longer met Vancouver Coastal 
Health (Community Care Facilities Licensing) regulations. A proposed plan to rebuild 
the play area, which meets current licensing regulations, has been presented to VSB 
and Park Board. The new Preschool outdoor play area will form part of the Jointly 
Operated Facilities as noted in Appendix A. 
 
11. The Park Board acknowledges and agrees that the Association shall be permitted to 
collect payment for Programming registration and other transactions only by cash and 
cheque, specifically not offering payment by credit or debit cards and further will not 
offer on-line Programming registration and such payment preferences shall not result 
in the Association being in breach of this Agreement, including Sections 1. (f)(i) and 
16.1 or Appendix D. 

 

Revision date: January 12, 2023 

6. The Preschool Licensed Childcare space has an adjacent outdoor play area that was rebuilt and 
completed in August 2020. The Preschool outdoor play area forms part of the Jointly Operated Facilities 
as noted in Appendix A.  

11. The Association offered payment by credit and debit cards through ActiveNet effective Fall 2019 and 
on-line Programming registration effective Winter 2020. 

 

This Appendix C may be adjusted by the parties at any time, upon mutual agreement, as practices or operations 
of the parties may change over time.  

 

Signed CCA reps:  ___________________________  ____________________ 
Joan Poon, TNA President   Date 

 

___________________________  ____________________ 
Ken Costea, TNA Vice President   Date 
 

 
Signed VPB rep:  ___________________________  ____________________ 

Donnie Rosa, General Manager   Date 
 
 
 


