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      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3  
Telephone: 604.713.1818  Fax: 604.713.1828  

 
BOARD MEETING ON OUTSTANDING BUSINESS ITEMS 

      Monday, March 27, 2023 @ 6:30 PM 
       
 

                     BOARD MEETING MINUTES 
 
 
IN ATTENDANCE: 
 
Executive Directors:   Joan Poon, President & Chair 
   Ken Costea, Vice President 
   Benny Mah, Secretary 

Jeff Chen, Treasurer (via MS Teams) 
 
Directors-at-Large: Sandra Dare 

Gillian Guilmant-Smith 
   Sophie Luk 
   Sandra Marino (via MS Teams) 

David La Vallee (joined at 7:00 PM) 
  
Absences/Regrets: Tiffany Gu 

Samuel Ho 
 
Guest:   Kate Perkins, VPB Engagement Specialist 
   Tim Digby, VPB Commissioner (absent) 
 
Staff:   Eric Yu, VPB Community Recreation Supervisor (CRS) 
  
Recorder:  Gabby Lees (via MS Teams) 
 
 
1. CALL TO ORDER: 
 
There was no motion to call the meeting to order, and no motions were made during the meeting. This 
is a brief Board meeting to discuss updates on outstanding business items. It is also the first in-person 
Board meeting at TCC after the COVID-19 pandemic. 
 
At the beginning of the meeting, Kate Perkins hosted a ‘Joint Operating Agreement 101’ workshop. 
 
2. PRIORITIZED BUSINESS: 
 
A. Pace Accounting Termination Letter: 
 
A 90-day notice to terminate services letter was delivered to Pace Accounting. The letter set out a 
termination date of June 24, 2023. Kassia from Pace Accounting confirmed receipt of the letter.  
 
During this 90-day period, Cathy Hudson will need to be onboarded and trained to take over the 
bookkeeping responsibilities. This training period will involve the guidance of Pace Accounting and is 
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estimated to last 6 weeks in duration. Bookkeeping tasks that will be prioritized in training include bank 
reconciliations, management of grant funds, and financials relating to the childcare programs.  
 
Ms. Poon asked the rest of the Board if a 6-week transition period is sufficient. No concerns were 
raised. 
 
B. Programmer II Interviews: 
 
Ms. Luk and Mr. Costea volunteered to assist in the interviewing of 2 candidates for the Programmer II 
position. Mr. Costea described the 2 candidates as ‘excellent.’  He explained that the applicants were 
equally qualified, making the final decision based on an assessment of culture fit and personality. 
These characteristics aimed to predict each applicant’s ability to integrate into the unique 
circumstances of TNA. Similarly, Ms. Luk reaffirmed that both candidates’ professional experience 
would be an asset to the role. She also notes that ultimately, the decision rested on who was a better fit 
for TNA.  
 
TNA has hired Gabrio Mannucci for the position. Mr. Mannucci had worked with Mr. Yu at the Kitsilano 
Community Centre previously. His qualifications include a formal education in business administration 
as well as a master’s degree in education. Mr. Yu describes him as a “people person” and “flexible”. 
What is particularly noteworthy about Mr. Mannucci is his experience working with sports programs and 
seniors, as well as his clear passion for doing so. He will start on April 21. 
 
C. Grant Updates and Approvals: 
 
TNA received confirmation of $87,600 in grant funding from BC Gaming. Of this grant, $24,000 is to be 
allocated towards children’s programs, $25,000 for youth programs and $18,500 for seniors’ programs.  
 
The BC Gaming grant is helpful for TNA’s financial position. Other significant grants include the 
$10,000 grant that Priya received from Social Policy and the 3-year $10/day childcare contract from the 
Provincial government.  
 
A grant application for $20,000 to upgrade the games room is currently pending. The decision for this 
grant is expected to be announced in June. Additionally, the response on the Canada Summer Jobs 
grant application is expected to be in April. 
 
Ms. Poon asked Mr. Yu if the funds that have already been received are permitted for use in this year. 
Mr. Yu responded that the funding received can be used for its allotted purposes. Grants are regularly 
received and deposited by TNA and the larger grants are accounted for in financial planning.  
  
As per the $10/day childcare contract, TNA is allowed to retain remaining funds if they were to 
underspend in their expenses. The maximum that can be retained is 5%. In the previous year, TNA had 
underspent. The preschool program will not be underspent this year. However, the childcare program is 
expected to have a residual balance of approximately $5,000. This contract also accounts for inflation 
in its calculations.   
 
D. Additional Items: 
 
Mr. La Vallee informed the Board that a Skeena Terrace meeting will be taking place soon. The last planned 
meeting was ultimately cancelled due to a scheduling issue, but the drawings have been approved. 
 
E. Centre Updates: 
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A fire separation gate was due for replacement since 2022. The replacement and repair time is 
estimated to take 3 weeks. This work commenced at the beginning of spring break and is on track for 
completion within the next week.   
 
8. ADJOURNMENT: 
 
The meeting concluded at 8:07 PM.  
 
Next Board Meeting: Tuesday, April 25 (via MS Teams) 
 
 
 
 
 ________________________   _________________________ 
       Joan Poon, President            Benny Mah, Secretary 

   & Chair          
 

 

_______________________ 
Gabby Lees, Recorder 

 
 


