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      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (Centre) 

Telephone: 604.713.1818 Fax: 604.713.1828 (Centre) 
 

  REGULAR BOARD MEETING BY CONFERENCE CALL 
Monday, December 19, 2022 @ 6:30 PM 

 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: President (vacant) 
   Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer 
 
Directors-at-Large: David La Vallee (joined at 6:48 PM) 

Jeff Chen 
Samuel Ho 
Sandra Dare 

   Tiffany Gu 
   Vacant 
 
Absences/Regrets: Benny Mah, Secretary 

Sandra Marino 
 
Guest:   Tom Digby, VPB Commissioner (left at 6:56 PM) 
 
Staff:   Eric Yu, VPB Community Recreation Supervisor (CRS) 
  
Recorder:  Gabby Lees 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:39 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:39 PM. With two vacant Board positions open at 
the Annual General Meeting, the new mandatory minimum for quorum is six [6] for motion voting 
purposes. The majority Board Director quorum of six (6) was present (mandatory minimum: six [6] for 
motion voting purposes), comprised of Executive Directors (excluding the President) and Directors-at-
Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples – Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE DECEMBER 19, 2022 BOARD MEETING: 
 
MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting held on December 19, 2022 and circulated to the Directors by email be approved. 
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Motion moved by Mr. Costea and seconded by Mr. Ho.  
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF OCTOBER 17, 2022: 
 
MOTION: That the minutes of the Thunderbird Neighbourhood Association (TNA) Regular Board 
Meeting, held by conference call on October 17, 2022, as edited by the Secretary, and circulated 
to the Directors by email be approved. 
 
Motion moved by Mr. Costea and seconded by Mr. Chen. 
Motion passed unanimously. 
 
4. PARK BOARD REPORT: 
 
Newly elected VPB Commissioner, Tom Digby, introduced himself to the Board and swore in the new 
and returning Board members. He is a member of the Green Party and has an interest in 
biodiversification of parks and migratory birds. His jurisdiction includes TNA for a one-year term. In 
addition to TNA, his jurisdiction includes the Mount Pleasant Community Centre, the Strathcona 
Community Centre and the Ray-Cam Cooperative Centre. After Ms. Poon pointed out that TNA has 
had funding challenges, Mr. Digby stated that he will work with TNA to address these challenges. He 
affirms that he will attend future TNA meetings and will also assist TNA in strategic planning. As an 
intellectual property lawyer, Mr. Digby offers his expertise to TNA on topics such as budget planning, 
grant application preparation, contract creation and mediation.  
 
On behalf of the Park Board, Mr. Digby congratulated Darilyn Dennis on her retirement of 40+ years of 
service.   
 
5. PRIORITIZED BUSINESS: 
 
A. Appointment of Directors:   
 
At the Annual General Meeting in November, a new Board was elected for 2022/2023. The Executive 
Directors are designated as follows:  
 
The Board commends Mr. Mah on his diligent review and editing of the Board meeting minutes and 
would like him to continue on as the Secretary. Mr. Costea has stepped down from the Treasurer role 
and into the Vice President position. Mr. Costea asked Mr. Chen if he was interested in the Treasurer 
role. Mr. Chen accepted the Treasurer position. Mr. Costea will retain authorization for cheque signing.  
Mr. Chen will not reside in British Columbia but will attend the scheduled meetings, including the in-
person meetings, virtually. Ms. Poon will fill in the vacant position of the President and continue as the 
Chair. 
 
B. Changes to Meeting Schedule and Format: 
 
Meeting days for the 2023 calendar year were discussed. Ms. Poon presented two options for the 
Board meetings. The first option is for the meetings to continue taking place on Mondays at 6:30 PM. 
The other option is to switch the meetings to Tuesdays, also at 6:30 PM. The meetings will be held in-
person for the months of March, June, September and November. The Board tabled this decision 
pending further feedback.  
 
C. Financials:   
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Accounting Services:  
 
Further discussion was held on the issues with Pace Accounting and moving toward a new accounting 
service provider. In the October 17 meeting, bookkeepers assisting Marpole (Leslie), Dunbar (Chelsea), 
and Mount Pleasant (Kathy) Community Centres were considered. This discussion was tabled as both 
Leslie and Chelsea are not accepting new clients. TNA will seek strategic advice and convey customer 
service opinions to Kassia Kantrow, an accountant from Pace Accounting.    
 
Pace Accounting charges a fixed monthly rate for a set of services. Any request from Pace Accounting 
that is not listed under the fixed rate creates an additional fee. Mr. Chen and Mr. Yu estimate that 
transitioning from Pace Accounting to an hourly bookkeeper will reduce TNA’s monthly bookkeeping 
costs from approximately $2,300 to $550. Ms. Poon proposed the following transition plan: 

1. Determine Kathy’s level of interest in the role and request work samples. 
2. Interview Kathy using questions prepared by Ms. Poon. 
3. Getting backup information from Pace Accounting. 
4. Determine contract termination requirements, particularly the notice times. 
5. Work in tandem with Pace Accounting to train Kathy. 

 
MOTION: To explore transitioning from the current accounting services provider to a new one, 
and implementing the preliminary steps of the transition plan. 
 
Motion moved by Mr. Costea and seconded by Mr. Chen. 
Motion passed unanimously. 
 
Payment Methods: 
 
Mr. Yu spoke to Pace Accounting staff, who explained that account payables can be processed through 
electronic fund transfer methods (EFT). This change would not create an increase in costs, and the 
relevant signatures would be affixed virtually. Due to the efficiency and security of EFT methods, it will 
become the primary payment process, making actual cheques a secondary option as a back-up.    
 
MOTION: To transition TNA’s payment method from paper cheques to EFT for vendors and 
staff.   
 
Motion moved by Mr. Costea and seconded by Ms. Poon. 
Motion passed unanimously. 
 
Strategic Planning for a Potential Shortage of Funds: 
 
Ms. Poon requested the Board to consider what expenses can be reduced, should there be a shortage 
in funds not accounted for under the current proposed budget. The estimated loss for the upcoming 
year is $119,000. Mr. Yu emphasized that Pace Accounting was the most significant expense, charging 
approximately $30,000 annually. To reduce potential shortages, Mr. Yu has requested that the Youth 
Incentive Program not be expanded until the status of the BC Gaming Grant application is approved. In 
addition, TNA is working with the instructor for line dancing to create either a volunteer or contractor 
agreement.   
 
Wages: 
 
Some TNA staff have indicated an interest in having their wages align closer to Park Board wages. By 
matching TNA wages to Park Board wages, a precedent may be set. Mr. Yu explained that a wage 
increase was primarily requested by CAPC Family Drop-In supervisors and assistants. Mr. Costea 
inquired on how frequently these wage discrepancies would arise, to which Mr. Yu explained that very 
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few TNA positions have a matching position to the Park Board. Ms. Poon inquired about how the CAPC 
grant would factor into a potential wage increase. Mr. Yu explained that the grant allows a portion of the 
grant to subsidize wages, and TNA would pay the balance. This subsidy is similar to what the Board 
has already done. 
 
Matching these rates would increase TNA’s program and wage costs from $12,000 to $16,000. Ms. 
Poon and Mr. Costea suggested a wage increase in alignment with TNA’s budget and current financial 
position, as opposed to a direct matching to other organizations. Ms. Poon said that if additional 
sources of funding are received, the topic of wage increases can be reevaluated.  
 
MOTION: To increase the CAPC wage by 5%, retroactive to September 1, 2022. 
 
Motion moved by Mr. Costea and seconded by Ms. Poon. 
Motion passed unanimously. 
 
MOTION: To increase the Family Drop-In Supervisor wage 5%, retroactive to September 1, 2022. 
 
Motion moved by Mr. Costea and seconded by Mr. Ho. 
Motion passed unanimously. 
 
MOTION: To increase the Family Drop-In Assistant wage 5%, retroactive to September 1, 2022. 
 
Motion moved by Mr. Costea and seconded by Mr. Chen. 
Motion passed unanimously. 
 
D. Additional Items:   
 
Mr. Yu has begun the process of drafting employment contracts for long-term employees who do not 
have an existing employment contract on file. The purpose of these contracts is to help reduce payroll 
discrepancies. The employment contracts utilized by Kitsilano and West End Community Centres will 
act as a template for TNA’s contracts. Ms. Poon requested to review the contracts by early January. 
She also suggested that a discussion on employee benefits, as well as a transition of program staff to 
independent contractors, will be necessary in the upcoming year. 
 
TNA will need to hire a new programmer in 2023. In accordance with Union regulations, the job posting 
will first be posted internally. If no internal employees apply, the posting will go externally. It is only if 
there are external applicants that the Board can select the successful candidate.  
 
6. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. Recent and Upcoming Events: 
 
  December 14:  Community Turkey Dinner  

December 17:  Community Centre Annual Holiday Closure 
  January 3:  Community Centre Reopens 
  January 6:  Retirement Party for Darilyn Dennis from 3:00-6:00 PM 
 
7. COMMITTEE UPDATES: 
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A. Fitness: 
 
No meeting was held.  
 
B. Programs: 
 
No meeting was held. 
 
C. Chinese Seniors: 
 
No meeting was held. 
 
8. ADJOURNMENT: 
 
MOTION: To adjourn the meeting at 8:01 PM. 
 
Motion moved by Ms. Poon and seconded by Mr. Costea.  
Motion passed unanimously. 
 
Next Board Meeting: To be determined 
 
 
 
 
 
 
 
 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 
                       & Acting Chair          
 

 

_______________________ 
Gabby Lees, Recorder 


