
1 

      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (Centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (Centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, October 17, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: President (vacant) 
   Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer 
 
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith (left at 8:03 PM) 
   Jeff Chen 
   David La Vallee (joined at 6:36 PM) 
   Sandra Dare 
   Tiffany Gu 
 
Absences/Regrets: Benny Mah, Secretary 

Vanessa Tan 
Samuel Ho 

 
Guest:   Gwen Giesbrecht, VPB Commissioner (absent) 
 
Staff:   Eric Yu, VPB Community Recreation Supervisor (CRS) 
  
Recorder:  Karen Higham 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:34 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:34 PM. A majority Board Director quorum of seven 
(7) was present as of 6:49 PM, (mandatory minimum: seven [7] for motion voting purposes), comprised 
of Executive Directors (excluding the President) and Directors-at-Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples – Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE OCTOBER 17, 2022 BOARD MEETING: 
 
MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting held on October 17, 2022 and circulated to the Directors by email be approved. 
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Motion moved by Ms. Guilmant-Smith and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF SEPTEMBER 26, 2022: 
 
MOTION: That the Minutes of the Thunderbird Neighbourhood Association (TNA) Regular Board 
Meeting, held by conference call on Monday, September 26, 2022, as edited by the Secretary, 
and circulated to the Directors by email be approved. 
 
Motion moved by Mr. Costea and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
4. PARK BOARD REPORT: 
 
VPB election results are currently being finalized. A new Commissioner will likely be voted into the VPB 
and attend monthly TNA Board meetings as of January 2023. 
 
5. PRIORITIZED BUSINESS: 
 
A. Financials: 
 
Pace Accounting was unable to provide financial statements in advance of the October 17 Board 
meeting. 
 
Further discussion was held on the issues with Pace Accounting and moving toward a different 
company. 
 
Mr. Yu provided Ms. Poon and Mr. Costea quotes for potential new service providers. As per the 
service agreements from Marpole (Leslie), Dunbar (Chelsea), and Mount Pleasant (Kathy) Community 
Centres, all 3 bookkeepers charge approximately the same fees. These options are all significantly 
most cost effective than continuing with Pace Accounting. Mr. Yu recommended Chelsea in particular 
as she plans to drop 1 portfolio and take on another in the new year. 
 
Should the Board proceed with switching to a new bookkeeper, TNA staff would have to request back-
up documents from Pace Accounting prior to terminating the contract.  
 
Ms. Poon asked if the information gathered by Mr. Yu was sufficient to proceed with implementing this 
change. Mr. Costea voiced that this change is long overdue. He noted that if Mr. Yu had a strong 
recommendation, the Board should proceed to resolve the ongoing issues.  
 
Ms. Poon would like to seek advice from auditors in order to transition to a new company and/or 
bookkeeper. Mr. Yu advised he spoke with the senior manager, Adam from Tompkins Wozny, and he 
was rather unimpressed with the new Pace Accounting staff member who took over the TNA portfolio. 
Pace Accounting had not yet provided auditors with the necessary year end documents, which resulted 
in the audit being delayed. Mr. Yu, Ms. Poon and Mr. Costea will meet with the senior manager one 
week prior to the AGM in November. Ms. Poon and Mr. Costea will then meet to review the audit once 
a final report has been provided.  
 
Mr. Yu informed the Board that TNA Quickbooks information is stored in the Quickbooks cloud. It would 
not be difficult to obtain this information to transition to a new bookkeeper. Mr. Yu will confirm if 
historical information is also stored in the cloud.  
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A draft budget was distributed to the Board members via email in advance of the October 17 meeting. 
Ms. Poon asked Mr. Yu to provide an overview of the draft budget and discuss bottom line strategies. 
 
Mr. Yu created a budget for each program and specific numbers were provided for easier reference. 
Revenue and expenses were broken down by account. He noted the following pertaining to the draft 
budget:  
 
This fiscal year had some challenges. The 3 main issues include: 

● gaming reserves have been depleted; 
● Community Gaming Grant application was not submitted last year; and 
● TNA is a $10/day Child Care Contract site, the Centre can only keep 5% of revenue for programs 

under this contract. 
 
TNA will be in a deficit of $172,000 this year; however, Mr. Yu noted there are a few options available 
to reduce approximately 15% of this deficit. Ms. Poon emphasized that although this amount does not 
account for staff wage increases, she would like to offer some sort of pay raise despite not being able 
to match the rate of inflation. It will be challenging to provide a substantial wage increase given this 
deficit; however, it is important to acknowledge that staff is dedicated to their work at TNA. Out-of-
school care and preschool staff were given a 7% wage increase due to the $10/day Child Care 
Contract. Ms. Poon advised the Centre must dip into reserves this year to cover the cost of operations, 
so it is important to be fiscally responsible. Mr. Yu pointed out that the Centre did not apply for the 
Community Gaming Grant for 2 years consecutively; therefore this has impacted covering the cost of 
operations. A cheque for approximately $84,000 was also returned. It is undetermined whether this 
funding could have been utilized in other areas or put into the reserve fund. Further, Mr. Yu noted youth 
programs are also in a deficit as previous funding opportunities may not be available again this year. 
Staff will be sourcing other available grants for these programs. This includes Shaw and Telus grants to 
cover costs associated with the renewal of the games room, youth lounge, and other relevant 
expenses.  
 
Mr. La Vallee asked how many staff would need a raise. Mr. Yu commented 25 staff would receive an 
increase; however, it is important to consider moving some staff from employee to contractor status to 
save paying 12% in-lieu-of benefits, payroll taxes, and removing liability and responsibility from TNA for 
these staff.  
 
Mr. Chen enquired about the accounting expenses. He asked how much Pace Accounting currently 
charges and how much money could be saved by transitioning to a new bookkeeper. Mr. Yu reported 
Pace Accounting charges a $2,800 flat rate fee for basic bookkeeping services and $85/hr. for items 
outside of the existing contract. One of the bookkeepers recommended by Mr. Yu would only charge 
$45/hr. for approximately 8-10 hours/week. This would save 40-50% on accounting expenses. This 
does not account for the $8,000 audit fees from Tompkins Wozny, which Mr. Chen said is a reasonable 
fee to complete an annual audit.  
 
Mr. Yu provided the following recommendations for remediation: 
 
Restructuring Summer Day Camps: 
There are currently 2 programs available: 1 for 6-12 years old and another for youth 13-16 years old. 
The Centre pays approximately $15,000 for 2 managers to oversee these camps; however, the youth 
camp is only generating approximately $2,000 in program revenue. The recommendation is to 
amalgamate these camps and restructure to include camps for 6-7 years old, 8-10 years old, and 11-14 
years old with only 1 manager overseeing these camps. Youths 15-16 years old would be provided the 
opportunity to become volunteers in early years camps instead of attending summer camps 
themselves. This would save approximately $3,000 and increase revenue by providing more spots for 
children to attend day camps.  
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Building rental rates: 
Rental rates for rooms within the community centre align with other CCAs, except for the gymnasium. 
TNA’s rate is about 50% less of what other CCAs charge per hour. TNA charges $45/hr. for non-
operational rates as programs are being run during operational hours. TNA does not charge for staffing 
during non-operational hours. Mr. Yu provided the following comparisons to other community centres: 

● Hastings Community Centre charges $115/hr.; 
● Trout Lake Community Centre charges $100/hr.; and 
● Renfrew Community Centre charges $72.50 for non-operational hours, including staffing. 

His recommendation is to review TNA’s non-operational rental rate. Charging for staffing would save 
$4,500 alone.  
 
Birthday parties: 
Birthday party events generate approximately $50,000/year; however, these events could be 
restructured to provide savings of $6,000-$8,000. The Centre pays a staff member for 10 hrs./week to 
coordinate birthday party package options and add-ons while other CCAs task front desk staff to 
manage this. Mr. Yu noted that of the 200 parties that purchased add-ons, 150 of them only purchased 
table clothes. He recommended simplifying birthday party package options to avoid paying additional 
staff to provide extras such as cotton candy and popcorn machines at birthday parties.  
 
Mr. Yu presented an additional option to reduce family drop-in programs by 1 day. This would save 
approximately $400. Board members were encouraged to consider this recommendation further before 
putting a motion forward on this item.  
 
These recommendations would save Thunderbird Community Centre approximately $17,000/year.  
 
MOTION: To restructure programming based on Mr. Yu’s recommendations. 
 
Motion moved by Mr. Chen and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
Mr. Chen enquired whether these recommendations account for the 8% inflation. Mr. Yu noted this 
would be addressed in item B.  
 
MOTION: To approve the budget as written and dip into reserve funds up to $172,000 to fund 
operations as noted on the preliminary budget. 
 
Motion moved by Mr. La Vallee and seconded by Mr. Costea. 
Motion passed unanimously. 
 
B. Catchment Registration and Subsidies Draft Proposal: 
 
Mr. Yu proposed following the Strathcona CCA Funding Model, which was presented at a VPB meeting 
in 2017. See the following link for details on offering Leisure Access Program (LAP) subsidies.  
https://parkboardmeetings.vancouver.ca/2017/20170710/PRESENTATION-
StrathconaCCAFundingModel-InterimStrategyReportReference-20170710.pdf 
 
Mr. Yu presented a Catchment Pricing Model. 
 
Under the current model, all patrons, whether within or outside of the catchment area, pay low fees. 
The only perk for those within the catchment area is early registration. Instructors are paid hourly as 
employees and must be paid for a minimum of 2 hours, even when working for 2 hours or less.  
 

https://parkboardmeetings.vancouver.ca/2017/20170710/PRESENTATION-StrathconaCCAFundingModel-InterimStrategyReportReference-20170710.pdf
https://parkboardmeetings.vancouver.ca/2017/20170710/PRESENTATION-StrathconaCCAFundingModel-InterimStrategyReportReference-20170710.pdf
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Instead, Mr. Yu suggested doing catchment pricing. This would make within catchment registration 
more efficient, address some budgetary concerns when funding has been reduced, and may make 
staffing easier.  
 
Currently, patrons are required to visit the community centre and provide proof of address for within 
catchment registration, and to receive subsidized programming. Under this new model, patrons would 
be required to visit the Centre and provide proof of low-income status. A membership package would 
be developed using ActiveNet for patrons to register for programs without having to visit the Centre 
after the initial enrollment for 1 year. It was suggested to raise fees where programs would break even 
if all patrons were within catchment. Outside of catchment patrons would pay 30% more at a non-
discounted fee. This would be laid out in brochures as the regular program fee (out of catchment 
pricing) and within catchment patrons receiving a 30% discount. The membership package would allow 
for statistical reports to be easily obtained through ActiveNet.  
 
Mr. Costea asked that as situations may improve or change, how often would patrons have to prove 
low-income status? Mr. Yu advised that it would be effective for 1 year.  
 
Ms. Marino enquired whether this was a 2 or 3 tier system. Mr. Yu clarified that this was a 2-tiered 
system, and the LAP subsidy would be a separate item, providing 1 program at a 50% discount per 
person per season. She further enquired whether every CCA had a catchment area. Mr. Yu responded 
no. She noted she did not agree with out of catchment patrons paying 30% more as the reduced fees 
were only put in place to assist low-income status patrons in the area. It was clarified that those out of 
catchment and within catchment not requiring subsidization would pay the regular fee, while those of 
low-income status within catchment would receive a discount. It is less about dividing by catchment 
area and more about the amount of means a family has. Mr. Yu will confirm whether it would be 
possible to remove catchment based on some grant funding requirements. Ms. Poon emphasized that 
the goal should be to enroll patrons to break even as opposed to heavily subsidizing programs.   
 
Ms. Poon discussed the new federal legislation enabling vendors to charge credit card fees back to 
customers and/or clients. This change was discussed at the last APG meeting; however, a decision has 
not been made whether CCAs will charge patrons. It was suggested to incorporate these fees into 
program pricing. As per the preliminary budget, digital payments cost approximately $5,000.  
 
C. Karen Higham – Minute Taker Stepping Down: 
 
Ms. Poon informed the Board Ms. Higham will be stepping down as minute taker as of the upcoming 
AGM in November. Ms. Higham has recommended a replacement to take over this role. The transition 
period will take place over November. Mr. Costea commended Ms. Higham for her professionalism 
displayed over the course of the year.  
 
D. Grants Update: 
 
The Canada Summer Jobs Grant is due October 21.  
 
E. Document and Information Sharing Process – New Google Drive and Calendar Update: 
 
Ms. Poon will connect with Pardeep to see if she is able to give Board members access to the existing 
secure database. This will make document and information sharing much easier for the Board.  
 
F. AGM on November 21 at 6:00 PM In Person: 
 
Ms. Poon requested Board members to arrive at least 10 minutes prior to the start time. Doors will open 
at 5:30 PM. Board members must pay for membership fees before October 20.  
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G. Election of Directors in November 2022: 
 
Mr. Costea will be standing for re-election. It is uncertain whether Ms. Dare and Mr. Ho will be seeking 
re-election. There are 3 vacant positions for new members to join the TNA Board. Board members 
should provide updated biographies to Mr. Yu for recordkeeping.  
 
H. Updates of Memorial Bench for President Bradley: 
 
Mr. Yu reported $875 has been raised to purchase and install the memorial bench. TNA will likely be 
required to pay the remaining $400. 
 
MOTION: That TNA top up any amount needed to purchase and install the memorial bench in 
recognition of President Bradley.  
 
Motion moved by Mr. Costea and seconded by Ms. Guilmant-Smith.  
Motion passed unanimously.  
 
I. Centre Updates and Registration: 
 
Mr. Yu announced within catchment registration will open on November 19 and public registration will 
open on December 3. 
 
J. APG Update – October: 
 
The last APG meeting was held in person at West End Community Centre. Exploring employee 
benefits providers was discussed to assist all auxiliary staff. Joining together as an APG group may 
reduce the overall costs. Ms. Poon will update the Board when more information is available. 
 
More community centres will be signing onto the $10/day Child Care Contract. APG has hired a new 
staff member to help manage this transition period. New terms of reference will be written for this new 
subcommittee. The APG website will be updated soon. 
 
K. Additional Items: 
 
Mr. Yu recapped that the TNA Board had approved the purchase of fitness centre equipment up to 
$800; however, fitness centre staff was unable to meet the deadline to make this purchase. Staff 
wondered if the $800 could be taken out of this fiscal year. Ms. Poon commented that this purchase 
should be put on hold until the Centre is more financially secure. The Board should revisit this request 
at a later date.  
 
6. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. Upcoming Events: 
 
No items were discussed.  
 
 
7. COMMITTEE UPDATES: 
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A. Fitness: 
 
No meeting was held. 
 
B. Programs: 
 
A Programs Committee meeting will likely be held in November in advance of the AGM.  
 
C. Chinese Seniors: 
 
No items were discussed. 
 
8. ADJOURNMENT: 
 
MOTION: To adjourn the meeting at 8:13 PM. 
 
Motion moved by Mr. Costea and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
Next Board Meeting: The Annual General Meeting (AGM) will take place on November 21, 2022 
@ 6:00 PM at the Thunderbird Community Centre. 
 
 
 
 
 
 
 
 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 

& Acting Chair          
 

 


