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      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (Centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (Centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, September 26, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer 
 
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith (left at 8:00 PM) 
   Jeff Chen 
   David La Vallee 
   Sandra Dare 
 
Absences/Regrets: President (vacant) 
   Benny Mah, Secretary 

Tiffany Gu 
Vanessa Tan 
Samuel Ho 

 
Guest:   Gwen Giesbrecht, VPB Commissioner (left at 7:00 PM) 
 
Staff:   Eric Yu, VPB Community Recreation Supervisor (CRS) 
  
Recorder:  Karen Higham 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:43 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:43 PM. A majority Board Director quorum of seven 
(7) was present as of 6:49 PM, (mandatory minimum: seven [7] for motion voting purposes), comprised 
of Executive Directors (excluding the President) and Directors-at-Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples – Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE SEPTEMBER 26, 2022 BOARD MEETING: 
 
MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting held on September 26, 2022 and circulated to the Directors by email be 
approved. 
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Motion moved by Ms. Guilmant-Smith and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF AUGUST 29, 2022: 
 
MOTION: That the Minutes of the Thunderbird Neighbourhood Association (TNA) Regular Board 
Meeting, held by conference call on Monday, August 29, 2022, as edited by the Secretary, and 
circulated to the Directors by email be approved. 
 
Motion moved by Mr. Costea and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
4. PARK BOARD REPORT – Commissioner Gwen Giesbrecht: 
 
Commissioner Giesbrecht thanked the TNA Board for the invitations to monthly Board meetings over 
the last 4 years. She noted that unfortunately VPB meetings often conflict with TNA Board meetings but 
has tried to attend when available. Commissioner Giesbrecht typically has Community Centre 
Associations (CCAs) on her mind and hears the challenges of the Boards who volunteer their time to 
support the organizations which they are connected to. She joined the VPB 4 years ago, recognizing 
that there was not adequate support for CCA Boards throughout the City of Vancouver.  
 
COVID-19 impacted small businesses, Park Boards and community resiliency. This also interrupted 
what Commissioner Giesbrecht wanted to bring to the VPB, which was more administrative support and 
additional support for CCA Boards. She acknowledges that CCAs need support and that there are 
technicalities needing to be worked through under the Joint Operating Agreement (JOA), such as 
administrative and bureaucratic procedures to access funding and government support. 
 
Commissioner Giesbrecht hoped that if she is re-elected for another 4 years on the VPB, she will strive 
to continue pushing forward for this support and build on the progress that was made over the last 4 
years. She appreciated the incredible contribution of President Bradley over the many years to the 
Thunderbird community and wished everyone the best moving forward. Although the VPB and TNA 
have not met consistently since July of this year, Commissioner Giesbrecht opened the floor to 
questions for Board members.  
 
Ms. Poon noted she sees potential in the JOA but does not know whether the CCAs are aware of the 
advantages of working under a JOA with a large organization, such as the VPB. As CCAs often have 
limited resources, Ms. Poon believed the JOA may help with infrastructure, particularly in the area of IT. 
She asked, as a partner, whether TNA has the opportunity to benefit from the contracts leveraged by 
the City of Vancouver or VPB. In order to avoid extra costs to a small organization, Ms. Poon further 
asked if TNA could sign onto an enterprise contract as part of a third party to help leverage the 
infrastructure, negotiations and contracts already in place. 
 
Commissioner Giesbrecht believes this may be possible and mentioned that in her experience, she has 
seen IT mired in security and thought this could require a full-time tech role. Ms. Poon noted that the 
VPB would have this in-house and could provide this support to TNA. Commissioner Giesbrecht 
conceded that although Ms. Kate Perkins is this person, she would like to see this role expanded in 
order to provide further support to the CCA Boards.  
 
Ms. Poon felt bidirectional communication is lacking between the VPB and CCAs. She commented that 
Associations are not afforded the same opportunity to voice needs the same way VPB does. Both 
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Commissioner Giesbrecht and Ms. Poon concurred they would like to see this evolve, with the potential 
for further support.  
 
Mr. La Vallee asked why only a few trees are being skirted in Sunrise and Thunderbird Parks. He 
stated coyotes and tents were found within unskirted trees and they are a concern to communities who 
use both parks. Commissioner Giesbrecht responded, clarifying she is not directly involved with 
operations and this issue should be raised with the Horticulture Team as she is unsure of the rationale 
behind this herself.  
 
Ms. Marino queried who oversees the Pacific National Exhibition (PNE). Commissioner Giesbrecht 
replied that several questions have been raised regarding the allocation of lands for this area and 
whether it should fall under VPB jurisdiction. PNE lands currently fall under a separate PNE Board with 
representation from the City of Vancouver.  
 
Commissioner Giesbrecht thanked the TNA Board for thoughtful questions and the opportunity to liaise 
with TNA. 
 
5. PRIORITIZED BUSINESS: 
 
A. New Community Recreation Supervisor (CRS) – Eric Yu: 
 
Ms. Poon welcomed CRS Eric Yu and asked him to introduce himself. 
 
Mr. Yu noted he began his new CRS role 2 weeks ago. He was born and raised in Vancouver and 
spent time at community centres growing up. He has worked at several community centres over the 
years and looks forward to working with Thunderbird staff and the TNA Board.  
 
All present Board members provided a brief self-introduction and welcomed Mr. Yu to the Thunderbird 
Community Centre.  
 
B. Financial Updates: 
 
Since Pace Accounting did not provide financial statements well in advance of the TNA Board meeting, 
approval of the August financial statements was deferred to the next meeting.  
 
Ms. Poon informed that an initial meeting took place with the new Pace Accounting representative, 
Kashia. The persistent issues with Pace Accounting are ongoing and problematic. She stated the 
$10/day Child Care Contract is currently a top priority as there are strict requirements for Pace 
Accounting to deliver reports on time. 
 
Ms. Poon noted the quality of the work produced by Pace Accounting was not up to par and she would 
like to investigate alternative companies to take over the role. Mr. Yu commented he could provide 
options for the Board to consider. He also mentioned that since Pace Accounting provides mostly 
bookkeeping support, he knows a contact who has prior bookkeeping experience supporting CCAs, 
such as Kitsilano Community Centre, that he could refer to the Board. Although she does not have a 
CPA designation, she is knowledgeable of the tasks with which TNA would require assistance. Mr. Yu 
noted that, if necessary, the $10/day Child Care Contract would be something she could add into a 
service agreement. This option would be more cost effective for TNA compared to continuing with Pace 
Accounting.  
 
Ms. Poon reiterated issues with the services provided by Pace Accounting and asked Mr. Chen to 
provide his professional opinion on the amount of work required to switch companies. Mr. Chen advised 
this would not require a great amount of effort, but he recommended staying with Pace Accounting until 
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the annual audit is completed. He also recommended obtaining all historical data from Pace Accounting 
for Non-Profit Organization (NPO) Information Returns and any potential audits.  
 
Ms. Poon would like to establish an internal working group to complete an options analysis to determine 
the best course of action for bookkeeping services. Mr. Chen recommended obtaining 2 quotes to 
compare costs, timelines and services for bookkeeping needs. Ms. Poon would like to outline 
expectations, determine questions to complete a robust analysis, and provide a recommendation to the 
Board before coming to a decision on this matter.  
 
Mr. Chen enquired about the possibility of completing a reference check for the bookkeeping options. 
Ms. Poon said that according to HR policy, we cannot complete reference checks without consent. This 
may only be necessary at a later stage. 
 
MOTION: To investigate and complete an options analysis for 2 quotes to phase out Pace 
Accounting.  
 
Motion moved by Ms. Guilmant-Smith. and seconded by Mr. Costea. 
Motion passed unanimously. 
 
C. Staff Wages – Request for Working Group Volunteers: 
 
Ms. Poon conveyed staff is eagerly awaiting a decision on wage increases outside of the $10/day Child 
Care Contract. She would like to establish a working group to investigate a step-based wage range.  
 
Mr. Yu added that the TNA Board has not adopted a 2022-2023 fiscal budget and he identified the 
following concerns:  
 
Last year, TNA did not apply for the Community Gaming Grant; however, the Board has decided to 
apply this year. If approved, the funding would be allocated towards subsidizing youth, parent and 
toddler staff wages, as well as bus trips for the next fiscal year. Mr. Yu mentioned that current financial 
statements indicate a depletion of gaming funds in reserve and funds may not be available for wage 
increases. Mr. Yu will be meeting with TNA staff to input accurate figures into the fiscal budget to 
determine if this is a possibility, and to complete the Community Gaming Grant application in advance 
of the November deadline.  
 
Canada Revenue Agency clearly defines instructor (employee) versus contractor (self-employed) 
positions (see link below). Mr. Yu was concerned some TNA staff should not be considered instructors 
as they are providing their own service and liability may become an issue. As an instructor, staff could 
cancel a class and, by definition, the instructor would be able to claim laid off benefits and retain a 
loyalty spot. The instructor would also be eligible to receive workers compensation. This would not 
occur if the staff member (instructor) was classified as a contractor.  
 
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/rc4110/employee-
self-employed.html#factors  
 
Ms. Poon does not feel comfortable making any decisions regarding wage increases at this stage. She 
would like all Board members to consider establishing a working group as it is essential to assess 
possibilities for TNA staff. 
 
D. Privacy Clause Requirements – Freedom of Information and Protection of Privacy Act (FIPPA): 
 
Mr. Yu reported that the Risk Management Group advised some sites were sending participant lists to 
instructors, which included personal contact information. There is a privacy issue with sharing personal 

https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/rc4110/employee-self-employed.html#factors
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/rc4110/employee-self-employed.html#factors
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information over the internet and supervisors are unsure how the information is being used or stored. A 
Privacy Group has recommended that the CCAs establish a privacy clause, and suggested an explicit 
clause that outlines how instructors may use participant contact information and the duration of 
retaining this information.  
 
The recommended privacy clause is as follows: 
“Any personal information that the Supplier collects from or on behalf of the Park Board is subject to the 
Freedom of Information and Protection of Privacy Act (BC). The Park Board retains control of this 
information, and the information is provided to the Supplier solely for purposes of contacting 
participants for matters related to the Activity. The Supplier must not use this information for any other 
purposes nor disclose it to any third parties. The Supplier is responsible for safeguarding this 
information and must destroy it when no longer required for the Activity.” 
 
Ms. Poon suggested including this FIPPA legislation and requirement in the employee package as well 
as the employee handbook. New staff would be required to provide a signature acknowledging they 
have read and understood the policy. 
 
It was agreed outside counsel is not required to review the FIPPA clause before incorporating it into a 
contract. 
 
An email will be circulated to current staff advising this clause has been adopted and although they 
have not signed a contract including this clause, staff will be held to FIPPA rules and regulations. Mr. 
Yu will check to see if the City of Vancouver has a video to include in this email to introduce this topic. 
 
MOTION: To approve adopting the privacy clause as quoted from the Privacy Group.  
 
Motion moved by Mr. La Vallee and seconded by Mr. Costea. 
Motion passed unanimously.  
 
E. Grants Update: 
 
Mr. Yu advised the following grant applications have approaching deadlines: 

• City of Vancouver Core Support Grant, due October 21. This grant would help fund family drop-
in programs. 

• Community Gaming Grant, due November 30. This grant would help fund youth drop-in 
programs, parent and toddler gym programs, and bus trips.  

 
F. Document and Information Sharing Process – New Google Drive and Calendar: 
 
Ms. Poon noted there is currently no central online location to access documents. Mr. Yu suggested 
Google Drive to upload documents and add important dates in a shared calendar. Ms. Poon said her 
main concern with Google Drive is privacy, as it is not as secure as a TNA specific network. Ms. Marino 
enquired about what has been done in the past. Ms. Poon replied that TNA previously relied on staff for 
key dates and physical copies of documents. Mr. Yu added having a central location would streamline 
the process for document and information sharing. He also mentioned most documents should be 
available on the TNA website, so there should not be much of a privacy concern other than a contact 
list. Further discussion was held on keeping personal information off a public domain. 
 
Ms. Guilmant-Smith noted that Google servers are located in the United States and subject to Patriot 
Act requests for information. Without taking personal information into consideration, Ms. Poon asked 
the Board to consider if they would approve moving forward with Google Drive, as it is not a concern to 
have other TNA information subject to this Act. 
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G. AGM on November 21 at 6:00 PM by Webex Conference and In Person: 
 
The 2022 AGM will be held on November 21 at 6:00 PM. Ms. Poon reminded Board members to pay 
their $5.00 membership fees by mid-October, noting if they have taken a class at the community centre 
this year, they do not have to provide additional payment for membership. Board members were 
encouraged to pay in person or over the phone. 
 
Ms. Poon asked the Board whether the AGM should be held in person, online or a hybrid event. Mr. 
Costea mentioned the Board should avoid the hybrid option due to prior experience with technological 
issues. Ms. Marino commented that based on clientele, it would be advisable to hold the AGM in 
person. In order to meet quorum, it was decided the AGM should be held in person.  
 
Ms. Marino enquired what penalties are in place for Board members who forget to pay for membership 
but are voted in or re-elected. Mr. Yu will review the Societies Act and advise the Board.  
 
Ms. Chow offered to organize an in-person AGM and will establish a budget for food costs. Ms. Dare 
will speak to the Chinese Seniors Group to encourage attending the AGM.  
 
H. Election for Directors – November 2022: 
 
Based on the Agenda for last year’s AGM, Ms. Poon reminded the following Board members are up for 
re-election on a 2-year term: 

• Ken Costea 
• Sandra Dare 
• Samuel Ho 
• David LaVallee 
• Vanessa Tan  
• Vacant 

 
Mr. La Vallee will not be seeking re-election. Mr. Costea would like to remain on the Board for the next 
few years.  
 
Ms. Poon asked Board members to encourage others to consider joining the TNA Board. Ms. Marino 
noted Board members may be required to submit a biography for the Board Manual. Several members 
discussed privacy concerns and considered only having personal information documented in a 
confidential binder held at the community centre.   
 
I. Enrollment and Participation in Adult Programs: 
 
Ms. Poon conveyed that Ms. Chow felt there were not enough adult participants enrolling in the 
programs at the community centre. Board members were asked to consider options available to 
encourage adult enrollment to better suit the needs of the community. Ms. Marino emphasized this has 
been an ongoing issue and mentioned better advertising is needed for these programs. 
 
Various factors were discussed on the lack of adult enrollment, such as adults not available in the 
evening to join classes, and some attending programs at other community centres. 
 
J. Program Fee Payment: 
 
 



THUNDERBIRD NEIGHBOURHOOD ASSOCIATION                           SEPTEMBER 26, 2022 
 

 7 

 
 
Ms. Poon would like to determine whether digital payment fees are cost effective for program revenue. 
An options analysis may be completed in the future to establish if this payment option should continue 
to be offered.  
 
She would also like to develop a policy for TNA staff to provide subsidy to patrons in need without 
having to continuously consult the Board. It was mentioned that the policy could include a particular 
percentage to allocate toward subsidized funding. 
 
K. Updates on Memorial Bench for President Bradley: 
 
Ms. Chow sent an email to the Association of Presidents Group (APG) members to encourage 
donations for President Bradley’s memorial bench, as this was previously offered by APG members. 
President Bradley’s daughter wrote a poem remembering her father and this may be made available at 
the community centre to encourage donations as well.  
 
Mr. Yu reported the plaque will be donated by President Bradley’s daughter. The cost to purchase and 
install the bench will total $1,250. Donations are currently at $350 through ActiveNet. A SchoolDude 
Request must be placed in order to proceed with installation of the memorial bench.  
 
Board members and others are encouraged to donate online via ActiveNet or over the phone. 
 
A motion will be put forward at the next TNA Board meeting to approve funding the remaining costs of 
the memorial bench.  
 
Mr. Yu will ask Ms. Chow to correspond with President Bradley’s daughter to seek permission to 
publish a memorial piece in the community centre to honour President Bradley. 
 
L. Centre Updates and Registration: 
 
Mr. Yu informed that the Winter registration catchment is on November 19 and general registration is 
on Dec 3. 
 
TNA staff is currently preparing a program to present to the Board by mid-October. 
 
M. APG Update – September:  
 
Mr. Costea reported the following items were discussed at the last APG meeting: 
 
APG members reminded attendees of the $10/day Child Care meeting. 
 
The vaccination policy is still in effect at community centres. 
 
A survey was distributed on benefits for CCA staff under the $10/day Child Care Contract. 
 
The next meeting on October 6 may take place in person. 
 
N. Additional items: 
 
No additional items to discuss.  
 
6. NEW BUSINESS: 
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A. Correspondence: 
 
No correspondence received. 
 
B. Upcoming Events: 
 
2 Halloween events will take place towards the end of October. 
 
Thunderbird Elementary School will have an indoor event. 
 
Youth Programs will be transforming the lower floor of the community centre into a haunted house for 
children 10 years and older. This event will be held on October 28. 
 
7. COMMITTEE UPDATES: 
 
A. Fitness: 
 
No meeting was held. 
 
B. Programs: 
 
Mr. Costea provided the following highlights: 
 
Attendance for several programs increased over the summer, including the Skeena Terrace Hut. 
 
Ms. Chow would like to contact grandparents who have been a part of previous programs at the 
Skeena Terrace Hut to mentor younger mothers. It was suggested grandparents could teach these 
mothers how to cook traditional dishes. 
 
Parents of participants outside of the catchment area were upset they were not informed when the 
Basketball Program finished in order to pick up their children on time. Although it was initially 
recommended to keep these programs within catchment, it was suggested to add in the programs 
description that it is the responsibility of the parents to know when programs end in order to pick up 
their children on time. 
 
C. Chinese Seniors: 
 
Ms. Dare reported Ms. Chow has taken the lead on the Chinese Seniors Programs.  
 
8. ADJOURNMENT: 
 
Since a Board Director quorum was not present after 8:00 PM, Ms. Poon suggested adjourning the 
meeting at 8:39 PM. 
 
Next Board meeting is on October 17, 2022 @ 6:30 PM by Webex conference call. 
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 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 

& Acting Chair          
 

 


