
      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, April 4, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer   
    
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith 
   Jeff Chen 
   Samuel Ho 

Vanessa Tan 
David La Vallee (joined at 6:47 PM) 

 
Absences/Regrets: Mike Bradley, President (on leave) 
   Benny Mah, Secretary 

Tiffany Gu 
Sandra Dare 

   Gwen Giesbrecht, VPB Commissioner 
 
Staff:   Jennifer Trach, VPB Community Recreation Supervisor (CRS) 
 
Recorder:  Karen Higham 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:34 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:34 PM. A majority Board Director quorum of seven 
(7) was present, (mandatory minimum: seven [7] for motion voting purposes), comprised of Executive 
Directors (excluding the President) and Directors-at-Large. 
 
Mr. Costea pronounced the land acknowledgment, expressing with great gratitude, that we are 
gathered on the traditional, ancestral and unceded territory of the Coast Salish peoples–Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE APRIL 4, 2022 BOARD MEETING: 
 
MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting held on April 4, 2022 and circulated to the Directors by email be approved. 
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Motion moved by Ms. Tan and seconded by Ms. Marino. 
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF FEBRUARY 16, 2022: 
 
MOTION: That the Minutes of the Thunderbird Neighbourhood Association (TNA) Regular Board 
Meeting, held by conference call on Wednesday, February 16, 2022, as edited by the Secretary, 
and circulated to the Directors by email be approved. 
 
Motion moved by Ms. Poon and seconded by Mr. Costea. 
Motion passed unanimously. 
 
Note: There was no Board meeting in March. 
 
4. PARK BOARD REPORT – Commissioner Gwen Giesbrecht: 
 
Commissioner Giesbrecht was unable to attend the TNA Board meeting virtually due to a scheduling 
conflict. She conveyed her greetings to the Board and advised she is available to respond to any 
questions via email.  
 
5. PRIORITIZED BUSINESS: 
 
A. Financial Update – January and February 2022: 
 
Ms. Poon advised Programs have increased their expenses in 2022. Expenses were significantly lower 
last year due to COVID-19, but relative to the revenue taken in during the present year, she questioned 
this increase. Ms. Trach noted the fiscal year began in January 2022 and registration was high at this 
time; however, many patrons were refunded due to the Omicron variant. While programs remained 
open at this time, they did not run at full capacity. Registration has recently improved with loosening 
restrictions and although revenue has declined, expenses appear to be on track. 
 
Ms. Poon asked the Board members whether the Centre should continue to run programs at reduced 
capacity or if the Centre should reduce the number of programs available. Ms. Trach commented 
registration has increased with loosening restrictions and the Centre is seeing signs of improvement. 
Mr. Costea noted the Omicron subvariant may fluctuate these numbers; however, we should take a 
wait-and-see approach. 
 
Ms. Trach advised Spring registration is doing well. She noted badminton programs have a waitlist and 
Day Camps for the summer season are currently at capacity with 35 participants. Staff has allowed 
space for an additional 10 participants for families within the catchment to register closer to the 
deadline. Ms. Poon asked if there are opportunities to further expand Day Camp registration and 
whether there is enough demand to open another Day Camp program. Ms. Trach noted the Centre 
attempts to accommodate those within the catchment by opening registration for 2 weeks prior to those 
outside the catchment. The ability to expand Day Camp programs would depend on hiring qualified and 
capable staff members. The Centre posted job advertisements 1 week ago and has also applied for a 
YMCA student to assist with the ratio of staff to participants. Ms. Poon asked about the current ratio for 
Day Camps and Ms. Trach replied that while it was 1:7 during COVID-19, it has now increased to 1:10.  
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Ms. Poon noted Pace Accounting continues to have issues tracking pay for staff. She asked Ms. Trach 
if the company is meeting minimum needs. Ms. Trach disclosed that they fell short on the Steps 
System, where staff should receive an increase in pay once they have worked a certain number of 
hours.  
 
The current Quickbooks program used by Pace Accounting does not support automatic transition to 
increased wages and requires a staff member to manually update the system each time. Ms. Trach 
also noted the company has not submitted paperwork to enroll employees into the benefits program. 
Ms. Poon questioned why the company is falling short and whether it is possible to rectify the situation 
by defining who is responsible for certain tasks. She also asked if some of the duties could be 
outsourced to another company as a potential solution. Ms. Trach advised Ms. Ranouta may be able to 
assist with the ongoing issues depending on her availability.  

Mr. Costea asked if the Centre should consider hiring another company. Ms. Guilmant-Smith noted in a 
previous experience with Pace Accounting where issues were resolved by holding a meeting with the 
Managing Director. Ms. Poon agreed to schedule a meeting with Pace Accounting management and 
staff to discuss shortfalls and Ms. Trach expressed she will support this meeting. Mr. Costea suggested 
that Mr. Chen also attend this meeting.  
 
Ms. Trach discussed Group 1 employees. The Park Board (PB) distributed a document detailing 
expenses for the year, totaling approximately $39,000. Ms. Trach suggested increasing the total to 
$48,000 as the previous amount was derived from a year during COVID-19. As the PB is jointly 
operated with the Union, it is a requirement that certain positions must be filled by unionized 
employees. The Association must provide quarterly payments to the PB to reimburse these expenses. 
Under the Joint Operating Agreement (JOA), the TNA Board members must sign a letter to confirm 
they approve the Group 1 expenses up to $48,000. 
 
B. City of Vancouver COVID-19 Requirements: 
 
Ms. Poon noted the Indemnity was signed back in February; however, new COVID-19 Guidelines have 
been announced and restrictions have loosened since then. Despite these changes, this does not alter 
the way the policy is implemented. Other community centres have highlighted discrepancies between 
the provincial guidelines and the signed Indemnity.  
 
Ms. Trach advised that City staff is no longer required to provide proof of vaccination; however, third 
party contractors are still required to show proof under this policy. It is expected that as of April 8, 
community centres will no longer be required to ask patrons for proof of vaccination. It is uncertain at 
this time whether the policy will stand after COVID-19 updates from the Province. 
 
C. Staff Updates: 
 
Ms. Trach noted the preschool is looking to expand their program from 2 hours to 2.5 hours as high-
touch cleaning is no longer required. There will be no increase in the fees and this change will take 
effect on May 1. 
 
The PB was required to submit approved expenses in advance of signing the $10/day Child Care 
Program contract. The contract recommends staff wage increases and livable wages. Ms. Clark-
Geraghty and Ms. Wong are currently struggling with staffing and substitutes for their programs, and 
hope to hold separate meetings to discuss wage increases to entice more applicants. Further meetings 
will also be held for programs struggling with similar issues.  
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Ms. Poon asked what was included in the terms of the contract and how long it will remain in place. Ms. 
Trach noted the contract is up for renewal in March 2023 and renegotiations will occur annually. The 
contract includes set guidelines for wage increases, where the maximum increase falls between 5-7%. 
 
D. Grants Update: 
 
Ms. Poon commented some grants have been approved via email. The City Foundation Grant was 
approved in 2019 for fridges, stoves and games room supplies. Funding was provided in October 2021 
and the items were only recently purchased.  
 
Mr. Costea asked if the TNA had paid the $400 APG invoice. Ms. Trach noted the invoice has not yet 
been paid but can process this before April 6.  
 
E. Process to Track Staff Employment: 
 
Ms. Poon advised she will work with Ms. Ranouta to track staff employment. The following items must 
be entered into the system: employee start date, date benefits begin for eligible staff and number of 
hours worked in the TNA.  
 
6. BUSINESS ARISING: 
 
A. Centre Updates and Registration: 
 
As discussed under section 5, subsection A above.  
 
The Centre will continue to monitor the Omicron subvariant and how this may affect registration. Since 
the loosening of COVID-19 restrictions, registration for several programs has improved; however, 
staffing remains an issue and the Centre is working to hire more employees. 
 
C. Skeena Housing Complex Renovation: 
 
A meeting for Skeena Housing updates will be held on April 5 for school staff only. 
 
Ms. Trach noted the area will see an increase from 600 to 6,000 residents once the redevelopment is 
completed. There could be a potential need for a new school in the area to support this population 
increase. Although there will be mixed-use buildings, it will be challenging to identify families in need of 
support. 
 
Mr. La Vallee was concerned the redevelopment would replace Hermon Drive with a small walkway. It 
will be difficult for the emergency service vehicles and other services to access the central area of the 
complex. 
 
B. APG Child Care Committee Report – Board Training May 14, 2022: 
 
Ms. Poon emphasized that the APG Board training will take place on May 14. It was noted there are 
spots still available for registration and TNA Board members are encouraged to attend. Mr. Costea 
provided an overview of the workshops being offered during training. The total cost of training is $75 
and will be covered by the TNA. 
 
 
 



THUNDERBIRD NEIGHBOURHOOD ASSOCIATION                                         APRIL 4, 2022 
 

 5 

 
 
Ms. Marino enquired about the highlights from the last APG meeting. Ms. Poon noted the following 
items were discussed: indemnity, APG website and its content, and who should chair the next meeting, 
as well as capital planning. 
 
C. Upcoming Events: 
 
Ms. Trach announced the first in-person Canada Day event will take place this year since the beginning 
of COVID-19. Staff will request the event to take place on June 29 at the next Programs Committee 
meeting. Ms. Poon suggested enquiring how the TNA Board can participate in this event as well. 
 
8. COMMITTEE UPDATES: 
 
A. Fitness: 
 
No meeting was held. Ms. Poon would like to reestablish the Fitness Committee and appoint a new 
Chair. Ms. Trach noted she was unsure who currently remains on the Committee. Ms. Poon requested 
a list of the past Committee members. 
 
B. Programs: 
 
Mr. Costea highlighted the following: 
 
Mr. Costea enquired about capacity limits for family drop-in programs. Ms. Trach mentioned there were 
maximums of 20 during COVID-19, 45 pre-COVID, and there are currently 25 allowed as the 
restrictions loosen. There is potential to increase over 25 if there is a need. 
 
The dental hygienist introduced herself to various programs. The dentist will no longer attend the Smile-
to-Smile Program; however, the dental hygienist will screen children and provide cleanings. If further 
dental work is required, the children will be referred to a dental clinic. 
 
Senior’s programs have returned and currently have 18-22 participants for lunch runs. The program is 
continuing to waive the $3 fee due to running as a food security program rather than a social program. 
This fee will likely return in the near future.  
 
Senior’s trips have been a challenge due to COVID-19. Some trips have been cancelled due to the lack 
of interest, as well as vendors not booking tours as a result of COVID-19. 
 
The Skeena Garden is currently undergoing safety upgrades, including drain tiles and area cleanup. 
Mr. La Vallee reiterated these upgrades, noting arbors were added to each ground plot.  
 
Contributions for the meal program will be expanding. At the moment, only the coffee and lunch cart 
programs are allowed to run at the highrise as they have not yet been granted use of the dining area. 
Mr. Costea also noted the contact person for this is currently on maternity leave. 
 
Beulah Garden Homes has changed their name to Hopehill Living in Community as of January 2022. 
 
The Akali Singh Sikh Society is opening a community centre at the temple. Mr. Costea read aloud a 
letter detailing the plans for the area over the next decade, including 3 new multi-storey apartment 
towers for seniors. 
 
The Income Tax Clinic began in March and will remain open until April 23. 
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C. Events Update – February and March, 2022: 
 
The following events took place over the last 2 months: catchment and public registration, spring break 
registration and Family Day. Ms. Trach noted the Family Day event went well, although numbers were 
slightly lower than anticipated due to COVID-19.  
 
The following future events were discussed: Youth week will take place the first week of May. An Easter 
event will be held in the multipurpose room with a maximum capacity of 75 people for families with kids 
2-10 years. Senior’s week will take place on June 9 for adults 55 years and older. A Canada Day event 
will take place on June 29. 
 
D.  Chinese Seniors: 
 
Mr. Ho announced the Chinese Seniors Program will return on April 8 with an anticipated attendance of 
approximately 50. Mr. Ho noted the Program is provided $1,000 per year to fund events, workshops, 
etc., and requested recommendations for volunteers to teach the seniors on how to use technology. 
Ms. Trach mentioned all registration and fees must go through Ms. Chow and Mr. Ho should discuss 
further details with her. 
 
9. ADJOURNMENT: 
 
MOTION: To adjourn the meeting at 7:56 PM. 
 
Motion moved by Mr. Costea and seconded by Ms. Guilmant-Smith. 
Motion passed unanimously. 
 
It was suggested that future TNA Regular Board Meetings be held bimonthly rather than monthly. The 
date of the next meeting will be determined via email. 
 
 

 

     ____________________    _______________________ 
   Mike Bradley, President          Benny Mah, Secretary 

 
 

 

 
 

__________________________ 
      Karen Higham, Recorder 

 
 
 
 
 


