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THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 
Telephone: 604.713.1818  Fax: 604.713.1828 

 
REGULAR BOARD MEETING BY CONFERENCE CALL 

Wednesday, February 16, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer   
    
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith 
   Tiffany Gu 
   Jeff Chen 
 
Absences/Regrets: Mike Bradley, President (on leave) 
   Benny Mah, Secretary 
   Sandra Dare 
   Vanessa Tan 
   David La Vallee 
   Samuel Ho 
 
Guest:   Gwen Giesbrecht, VPB Commissioner (joined at 6:30 PM, left at 6:46 PM) 
 
Staff:   Jennifer Trach, VPB Community Recreation Supervisor (CRS) 
 
Recorder:  Karen Higham 
 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:33 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:33 PM. A majority Board Director quorum of seven 
(7) was not present, (mandatory minimum: seven [7] for motion voting purposes), comprised of 
Executive Directors (excluding the President) and Directors-at-Large. 
 
[Pronouncing of the land acknowledgment was inadvertently missed but will be carried out in all future meetings by whoever is 
the Chair of the meeting.] 

 
2. APPROVAL OF THE AGENDA FOR THE FEBRUARY 16, 2022 BOARD MEETING: 
 
Since a Board Director quorum was not present, the Agenda for the Thunderbird 
Neighbourhood Association (TNA) Regular Board Meeting was for information purposes only. 
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3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF DECEMBER 1, 2021: 
 
Due to the Board not forming quorum, the Minutes of the Thunderbird Neighbourhood 
Association (TNA) Regular Board Meeting, held by conference call on Wednesday, December 
1, 2021, as edited by the Secretary, and circulated to the Directors by email, cannot be approved 
and therefore deferred to the next meeting. 
 
4. PARK BOARD REPORT – Commissioner Gwen Giesbrecht: 
 
Commissioner Giesbrecht joined the meeting at 6:30 PM and provided the following highlights:  
 
Conveyed best wishes to Chair M. Bradley while on extended medical leave, sending him all best 
regards. Commended the TNA for stepping up to fill the temporary vacancy during Chair M. Bradley’s 
absence. She was glad to hear the Board has been able to resource support to help navigate through 
these circumstances amidst COVID-19. Commissioner Giesbrecht also mentioned Wednesday 
evenings are easier for her to attend the TNA Board meetings. 
 
Park Board highlights included the information bulletin that was distributed to the CCA Boards earlier in 
the week. Ms. Poon suggested Commissioner Giesbrecht provide a high-level summary of the memo 
for the Board Directors. 
 
Before Commissioner Giesbrecht discussed key aspects of the memo, Mr. Costea mentioned 
approximately a dozen trees have come down in the Queen Elizabeth Park and queried whether this 
was due to the natural aging and weakening root structure of the trees. Commissioner Giesbrecht 
noted it is unfortunate when trees do have to come down and some of them may have been in bad 
health. Commissioner Giesbrecht stated the level of trust she has in the Horticulture Team and noted 
their role is to preserve as many trees as possible. If trees must be removed, the Horticulture Team 
would have strong justification for this and seek removal as a last resort option. 
 
Commissioner Giesbrecht disclosed she has stepped down from the Chair of the Park Board 
Committee to Vice Chair. Stewart McKinnen has resumed his seat as the Chair. In the capacity of her 
Vice Chair role, Commissioner Giesbrecht has the authority to represent the Park Board at public 
events when requested. She recently participated in a tribute and recognition event for Joe Fortes, 
hosted by the Council for Barbados in Vancouver, BC in conjunction with Black History Month. The 
event highlighted the contributions Joe Fortes made to Vancouver, including being the first official 
lifeguard for beaches and aquatics in Vancouver, and was the first black person to be awarded the 
status of Special Constable. 
 
No questions to the motion that allowed Access Easement rights for BC Hydro and the Vancouver 
School Board (VSB) in Nelson Park. These rights comprise of a tripartite agreement between the City, 
BC Hydro and the VSB providing access across a portion of Nelson Park for both VSB and BC Hydro.  
 
Commended the TNA for stepping into the organizational tasks that are necessary for the Board to 
function continuously. 
 
5. PRIORITIZED BUSINESS: 
 
A. Current Status of the TNA Board and Interim Plan: 
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Ms. Trach informed the Board that Chair M. Bradley is currently on extended leave due to health 
concerns. He has temporarily moved to Gibsons to be with his family. The Board will continue to hold 
monthly meetings in Chair M. Bradley’s absence.  
 
The Board has put together a card and bouquet of flowers to be delivered to Chair M. Bradley. There 
should be a review of the policy to confirm how to proceed with covering the cost of a bouquet 
under extenuating circumstances. Ms. Guilmant-Smith suggested a budget of $100 to pay for these 
expenses. 
 
MOTION: That the TNA Board approve up to $100 for a get-well card and bouquet of flowers to 
send to Chair M. Bradley.  
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed unanimously. 
 
B. Financial Update – December 1, 2021: 
 
The December financial update was included in the February 16, 2022 TNA Board Agenda; however, 
the document could not be opened by the Directors. 
 
Ms. Poon noted staff has made comments regarding payroll issues. Ms. Trach mentioned the newer 
QuickBooks payroll system does not have the same capacity as the previously utilized Sage payroll 
system. Staff working across multiple departments encountered issues with payroll categories and so 
Pace Accounting must make manual adjustments to resolve these issues. Mr. Costea noted the Board 
had previously discussed moving away from Pace Accounting and that this is something the Board 
should continue to investigate. The Board Directors and Ms. Trach discussed issues arising from the 
Payroll Specialist and how this employee is not currently meeting job expectations. The options 
discussed to improve the current situation were: scheduling a meeting with the current employee to 
improve communication and allow a 3-month grace period to discern whether there is an improvement 
in services; or seek a new Payroll Specialist.  
 
Ms. Trach commented that the Child Care Grant requires continuous reporting to the Ministry and if the 
TNA was successful in their negotiations. Pace Accounting will be responsible for this requirement and 
the cost of this service was included in the budget submitted for the Grant. Mr. Costea praised Ms. 
Clark-Geraghty and Ms. Wong for devoting several hours to complete the budget request for the Grant 
application. 
 
C. Motion to Pay Association Presidents’ Group (APG) Invoice: 
 
Ms. Poon explained that an APG meeting takes place each month to discuss matters that concern 
community centres, especially as it relates to the Joint Operating Agreement (JOA). The JOA is an 
agreement between the Park Board and community centres on how to run and manage the day-to-day 
affairs of a community centre. Support staff, including childcare coordinators, bring forward concerns in 
these meetings and allocation of funding to each community centre during their January meeting. 
 
TNA received the annual invoice of $400 from the APG. Ms. Trach will process the cheque to pay this 
fee. 
 
Ms. Poon suggested at least 1 Board member should regularly attend the APG meetings to keep up to 
date with information and inform the Board. Ms. Marino noted in previous years the President attended 
the APG meetings. 
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MOTION: That the TNA Board approve payment of the APG invoice in the amount of $400.  
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed unanimously. 
 
D. City of Vancouver COVID-19 Requirements: 
 
Ms. Poon noted the City of Vancouver will implement a mandatory vaccine requirement for staff, 
volunteers and contractors. As part of that indemnity, the City will assist the community centres in 
enforcing this policy. 
 
Ms. Trach stated staff is collecting proof of vaccination from employees prior to the February 18 

deadline. Contractors are responsible to sign an agreement stating they are liable to verify proof of 
vaccination for their hired staff. Mr. Costea mentioned the proof of vaccination pertains to confirmation 
of a first dose and commitment to a second dose within 60 days. Compliance does not include the 3rd 
booster vaccine. Ms. Trach noted this information is kept confidential and only includes the name of the 
staff member and whether the staff member is cleared to work. The City then confirms whether staff 
and volunteers have shown proof of vaccination with no identifying information provided. Ms. Marino 
asked if there have been any issues in collecting this information. Ms. Trach replied it has been a 
smooth process, where only 1 staff member decided to take time off from work instead of declaring the 
vaccination status. 
 
Ms. Poon asked if there was a policy for not providing proof of vaccination. Ms. Trach stated there is an 
appeal process available for any staff who does not wish to declare his/her vaccination status based on 
human rights. Park Board staff is placed on unpaid leave during this process rather than being 
terminated and a similar process should apply for community centre staff. 
 
E. Staff Updates: 
 
Ms. Trach noted COVID-19 health regulations will change as of 11:59 PM on February 16, 2022. This 
change will allow birthday parties to resume at full capacity so long as patrons declare their vaccination 
status and wear face masks. Fitness centres will also return to full capacity without the need for 
booking times. Patrons should wear face masks when not actively working out. Other programs will 
return as well, including ballroom dancing. 
 
The last draft of the Spring brochure was received. Staff is working on any final edits prior to the 
distribution. Spring registration for patrons within the catchment begins March 5 while registration for 
the general public begins March 18.  
 
Staff has been monitoring the community centre’s evening hours of operation and noticed 9:00-10:00 
PM is not a popular time for patrons. Staff found that remaining open until 10:00 PM stretches staffing 
ability and is looking to reduce spring time closing hours from 10:00 PM to 9:00 PM beginning in April 
2022. This change will have little to no impact on programs as most have ended before 9:00 PM. If the 
COVID-19 pandemic has subsided by September 2022, community centres may return to 10:00 PM 
closing hours depending on demand. 
 
Staff has requested approximately $1,000 worth of sporting equipment for badminton and hockey 
programs. Although this amount is already incorporated into the annual budget, it is considerate to 
bring the request to the attention of the Board and obtain approval. Mr. Costea noted this request was 
time sensitive and it is best not to wait for the next Jumpstart Grant application. 
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MOTION: That the TNA Board approve up to $1,000 of the Programs’ budget to purchase new 
sports equipment for the Thunderbird Community Centre programs.  
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed unanimously. 
 
F. Grants Updates: 
 
Ms. Trach advised a Summer Day Camp Grant has been submitted, which included a request for an 
additional Program Manager. A status update should be provided by early April. Ms. Trach anticipates 
TNA will be approved for funding this year as most years have been successful in the past. 
 
TNA was unsuccessful in their application for the BC Recreation and Parks Association (RPA) Grant for 
Family Day. This grant requested funding in the amount of $1,000. Feedback for the unsuccessful 
application included receiving more applications than it could support. TNA will still hold a low-cost 
Family Day event with arts and crafts, supported by the Park Board and TNA staff. 
 
Child Care Application ($10/day) details remain under a NDA. All required documentation, including a 
budget breakdown, was submitted prior to the February 15 deadline. An initial response regarding the 
status of the application is expected to be received by February 24. 
 
A training program for childcare staff will be offered by the APG at a discounted rate. The original cost 
is approximately $3,000 per attendee; however, staff will only be paying approximately $600. A motion 
should be put forward to approve childcare staff training should staff wish to enroll. This training is not 
mandatory for staff as many already have the appropriate level of training and certification.  
 
The Programs Committee has determined a need for 3 new radios along with repairs to the existing 
radios. Staff noted radios are important for communication and contribute to the safety and security of 
the staff on site. Each new radio will cost $295 plus tax, excluding chargers which cost $25 each. 
Repairs include new antennas and should not cost more than $150 per radio. 
 
MOTION: That the TNA Board approve up to $1,500 to purchase new radios and repair of the 
current radios for the Thunderbird Community Centre. 
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed unanimously. 
 
G. Child Care Application to Participate in the $10/day Prototype and Promoting Preschool: 
 
Child Care Application updates were discussed in subsection F (Grants Updates) above. TNA will 
receive feedback from the Ministry on February 24 and enter the negotiation phase. A final agreement 
will be settled in early March. 
 
6. BUSINESS ARISING: 
 
A. Centre Updates and Registration: 
 
As discussed under section 5, subsection E above. 
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Ms. Trach noted the community centre observed a strong registration count in January; however, 
registration decreased significantly due to the COVID-19 Omicron variant. Ms. Trach anticipates there 
may be a slow uptick pending booster vaccines and loosening restrictions.  
 
Ms. Poon asked about the refund policy for patrons who withdraw from registration prior to program 
commencement. Ms. Trach advised there is a non-refundable administration fee, except in extenuating 
circumstances.  
 
If a patron has paid for registration online, administration holdback covers the administration fee. No 
refunds are allowed once a program has already completed a certain number of sessions. 
 
B. Centre Updates – Spring Programs and Registration: 
 
As discussed under section 5, subsection E above. 
 
The Spring brochure will be distributed 1 week prior to registration. Registration will begin March 5.  
 
C. Skeena Housing Complex Renovation – Progress Update from Planner Michael Meyer: 
 
Ms. Poon reached out to Mr. Meyer for a progress update. BC Housing held a workshop for feedback; 
however, information could not be shared due to confidentiality. The outcome of this feedback will be 
distributed once it has been processed. 
 
Ms. Trach attended the workshop and noted there was discussion of 2 plans for the complex 
renovation. The first includes building amenities on the outside of the property with a central green 
space, while the second includes building separate amenities with their own small green space. The 
TNA Board is taking the growing population of this area into consideration during the planning phase. 
The population is estimated to increase from approximately 700 residents to 6,000 residents once the 
complex renovation is complete. The plan includes 30% market housing, 30% subsidized housing, and 
30% extremely subsidized housing; however, it is yet to be decided whether the housing options will be 
separate from or integrated with one another. It was also suggested that it would be beneficial for the 
family units to be built closer to the Thunderbird Elementary School with access to the Thunderbird 
Community Centre.  
 
It was suggested that the Project information sessions be translated into other languages since many 
residents in the Skeena area are not English speaking. 
 
7. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. APG Child Care Committee Report – Form TNA Committee Minutes from the January and 

February Meetings: 
 
Highlights from the January and February meetings include the following: 
 
A focus on the COVID-19 vaccination indemnity, including a request for further childcare staffing 
support and community centre funding from the APG. 
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APG will have a website dedicated to general information related to APG matters and community 
centres. Staff voiced they would appreciate having unanimous approval prior to information being 
uploaded to the website. Staff did not want their names associated to a website if they could not have 
input. 
 
APG is seeking a Chair or Co-Chair for its Child Care Committee. It was suggested community centres 
take responsibility for this role and rotate co-chairing the Committee. 
 
The City of Vancouver would like both the community centre and community-at-large to consider capital 
project needs. For a project to be funded by the City, the cost should exceed $55,000. Examples of 
projects include improvement of air flow within the centre, soundproofing, technology enhancements, 
and upgrading the accessible washroom to keycode entry with a lighter weight door. Further 
suggestions are encouraged. 
 
C. Recognizing Staff Service – Policy Requirement: 
 
A motion was passed at the December 1, 2021 TNA Board meeting to adopt a staff recognition policy 
for every 10 years of service, starting at 20 years. 
 
Recognition plaques were presented during an on-site celebration hosted to honor the following staff: 
 
Ms. Andrea Clark-Geraghty and Ms. Lynn Wong have served 30 years. 
Ms. Kristine Wong served 29 years. 
Ms. Carmen Di Tomaso served 23 years. 
Ms. Margo Leung served 24 years. 
Ms. Lorraine Chow served 20 years. 
 
D. Upcoming Events: 
 
February 18: Family Day Event 
February 21:  Family Day Stat Holiday 
March 5:  Catchment Spring Registration 
March 12:  Public Spring Registration 
March 14-25:  VSB Spring Break  
 
8. COMMITTEE UPDATES: 
 
A. Fitness: 
 
New staff (Vanessa) will be taking the lead on the Fitness Committee. It was suggested this committee 
meet in the near future to discuss whether equipment should be brought back, sold or donated. 
 
B. Programs: 
 
Mr. Costea highlighted the following: 
 
Volleyball programs were cancelled due to lack of staff. Yoga and line dancing programs will be 
returning due to loosening COVID-19 restrictions. Equipment funding has been requested for floor 
hockey and badminton programs. Both are well attended in addition to the open gym youth programs. 
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Total winter revenue thus far was $15,000. This is suspected to be quite low compared to previous 
years, however, it is reasonable because of the impact of COVID-19.  
 
Youth council meetings were not well attended due to COVID-19. Mr. Costea is hopeful attendance will 
increase with loosening COVID-19 restrictions. 
 
The games room remains a safe space for teens and pre-teens. Many participants would stay until 
closing hours.  
 
C. Chinese Seniors: 
 
Participants have not yet returned to the program due to COVID-19.  
 
9. ADJOURNMENT: 
 
Since a Board Director quorum was not present, Ms. Poon suggested adjourning the meeting at 8:06 
PM. It was also suggested to resume TNA Regular Board meetings on April 4 rather than March 2, 
2022. 
 
Next Board Meeting: April 4, 2022 @ 6:30 PM by Webex conference call. 
 
 
 
 

 
 

 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 

& Acting Chair          
 

 

 
 

 
 
 


