
      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, July 25, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer (joined at 6:42 PM) 
 
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith 
   Sandra Dare 
   David La Vallee (joined at 6:52 PM) 
 
Absences/Regrets: Mike Bradley, President 
   Benny Mah, Secretary 
   Samuel Ho 
   Tiffany Gu 
   Vanessa Tan 
   Jeff Chen 
   Gwen Giesbrecht, VPB Commissioner 
 
Staff:   Jennifer Trach, VPB Community Recreation Supervisor (CRS) 
 
Recorder:  Karen Higham 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:38 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:38 PM. A majority Board Director quorum of seven 
(7) was not present, (mandatory minimum: seven [7] for motion voting purposes), comprised of 
Executive Directors (excluding the President) and Directors-at-Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples – Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE JULY 25, 2022 BOARD MEETING: 
 
Since a Board Director quorum was not present, the Agenda for the Thunderbird 
Neighbourhood Association (TNA) Regular Board Meeting was for information purposes only. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF JUNE 13, 2022: 
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Due to the Board not forming quorum, the Minutes of the Thunderbird Neighbourhood 
Association (TNA) Regular Board Meeting, held by conference call on Monday, June 13, 2022, as 
edited by the Secretary, and circulated to the Directors by email, cannot be approved and 
therefore deferred to the next meeting. 
 
4. PARK BOARD REPORT – Commissioner Gwen Giesbrecht: 
 
Commissioner Gwen Giesbrecht was not present at the July 25, 2022 meeting. 
 
5. PRIORITIZED BUSINESS: 
 
A. Financial Update – June: 
 
Ms. Poon enquired whether anything stood out to Board members on the June financials that required 
further discussion. Ms. Trach noted that the present year has not generated as much revenue when 
compared to the 2021 financial statements. In 2021, the Centre received government subsidies and 
grant funding; however, expenses were lower as a result of COVID-19. This year is quite typical of a 
normal year in terms of revenue and expenses. Ms. Trach also noted that summer time is expensive 
due to summer camps and staff wages. 
 
Ms. Poon reiterated that the TNA Board typically reviews larger expenditures toward the fiscal year 
end. With the fiscal year end approaching in August 2022, TNA staff should create a list of necessary 
expenses to be approved via email. Ms. Poon also suggested spreading expenses out to have 
consistent spending throughout the year. 
 
MOTION: That the TNA Board approve an allocation of up to $30,000 for year-end expenditures. 
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed by a majority of Directors. 
 
B. Summary of Meeting with Pace Accounting Inc.: 
 
Ms. Poon and other TNA Board members met with Pace Accounting in early July to welcome the new 
accountant, Kashia, on the TNA portfolio. She will be taking over for the current staff member, Grace. A 
subsequent meeting will be held over the coming months to discuss timelines and expectations. Pace 
Accounting advised financial statements are currently being prepared as quickly as possible 
 
Pace Accounting also mentioned they felt TNA staff was not providing sufficient information for 
templates; however, Ms. Poon sensed this was not accurate as TNA staff has been working closely and 
following up with Pace Accounting, particularly for the $10/day Child Care Contract. TNA staff and 
Board members will review progress in further meetings with Pace Accounting. 
 
C. Staff Wages – Request for Increase: 
 
Ms. Poon commented the current wage system is very complicated and Pace Accounting finds it 
difficult to track staff wages. Together, there is a need to develop a new system and increase staff 
wages. 
 
Ms. Poon stressed the deadline to submit the annual budget for the $10/day Child Care Contract is July 
31. A decision must be made regarding staff wage increases for out-of-school care and preschool staff 
immediately. These changes will be effective as of September, 2022. 
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The $10/day Child Care Contract staff has the opportunity to receive up to a 7% increase in pay, which 
will be supported by the contract. To retain staff and hire substitutes, Ms. Poon believes staff should 
receive the maximum 7% wage increase. Mr. Costea and Ms. Guilmant-Smith agreed. However, there 
is no guarantee this contract will be renewed on an annual basis and therefore TNA would then have to 
support the cost of maintaining this wage increase. Ms. Poon suggested looking further into wage 
increases for all other TNA staff as there is no deadline for roles other than those under the $10/day 
contract. 
 
MOTION: That the TNA Board approve a maximum wage increases of 7% for staff under the 
$10/day Child Care Contract on the next contract term. 
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed by a majority of Directors. 
 
D. Grants Updates: 
 
Ms. Trach is currently working on the Community Gaming Grant. The deadline for the grant is 
November, 2022. There are no further grant updates at this time. 
 
Ms. Poon will be requesting an Audit Committee meeting with Pace Accounting in October, prior to the 
AGM. 
 
E. Skeena Housing Complex: 
 
Mr. La Vallee informed that after a Financial Systems and Operational Review of BC Housing, several 
of the BC Housing Board members have been let go. This suggests those starting the Skeena Terrace 
redevelopment project will not be seeing the project through. Mr. La Vallee has reached out to 
Community Relations at BC Housing to request an update on who will now lead the project. To date, he 
has not received a response. 
 
Ms. Poon advised Ms. Perkins distributed an email where she enquired whether she and Mr. Costea 
were aware that the redevelopment project included 5,000 sq. ft. of recreational space. Ms. Perkins 
also asked if Board members had provided input on how to use this space. Ms. Trach noted Mr. 
Bradley discussed this topic in late 2021. Ms. Trach also mentioned that the City of Vancouver and 
Vancouver Park Board representatives were working with BC Housing to advocate for this space. The 
Park Board met with TNA staff and BC Housing to obtain input on how to use this space in late 2021. 
The Hut at Skeena Terrace currently occupies this space and representatives emphasized staff would 
like to replace the Hut with the new recreational space. 
 
Several questions were raised regarding this recreational space, including the following: 
Ms. Marino enquired how the 5,000 sq. ft. space was going to be utilized. Ms. Trach highlighted 
consideration for childcare was noted as well as the opportunity to have an open concept space with 
the ability to divide the large area into smaller spaces. Ms. Poon asked the Board members whether 
they had any input or suggestions on how to utilize this space. In her response, Ms. Marino 
emphasized honoring Mr. Bradley’s dedicated work to the Hut and redevelopment project. Ms. Trach 
recalled Mr. Bradley and other TNA staff wanted both indoor and outdoor spaces for community events 
and interaction. 
 
Ms. Poon was also curious about who would have access to this space and whether there are any 
limitations to programming in the space. 
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Further discussion took place about parking in and around the Skeena Terrace redevelopment project. 
Several Board members wondered if parking would be available underground or at grade for the 
recreational space. A few possibilities included visitor spaces in the underground parking or residents of 
the new apartment buildings or separate surface parking spaces for patrons. 
 
Ms. Guilmant-Smith asked if there is a City liaison working on this project, who may be able to provide 
an update on the planning process and advocate to have the voices of the TNA Board heard. Ms. Trach 
noted a City Planner named Jordan had offered to provide updates to the Board on several occasions. 
Ms. Trach will reach out to Jordan to request that he attend the next Board meeting to provide an 
update. Ms. Poon also noted a consultant reached out to invite Board members to attend project 
meetings; however, these meetings take place during working hours and several Board members are 
unable to attend due to work commitments. She will also reach out to this contact to obtain an update 
and further information on meetings. 
 
F. Proposal to Honor President Mike Bradley’s Memory: 
 
Ms. Poon announced the passing of Mr. Bradley on June 27, 2022. Ms. Chow proposed an idea to 
honor Mr. Bradley’s memory through installing a memorial bench at the Community Centre. Ms. Chow 
would like to chair the Committee to arrange the acquisition of the memorial bench. Ms. Costea 
estimated the memorial bench will cost approximately $1,800 and will require donations to purchase the 
bench. Surrounding community centres have indicated they would like to support the funding of this 
bench. 
 
Ms. Poon directed the Board members to contact Ms. Chow if they would like to join this Committee. 
 
As the memorial bench will take approximately one year to implement, Ms. Marino suggested installing 
a temporary plaque or photo of Mr. Bradley at the Community Centre to honour his years of service. 
The Committee will be in direct contact with Mr. Bradley’s daughter to respect the family’s privacy and 
wishes in announcing Mr. Bradley’s passing. Mr. Costea mentioned that Mr. Bradley’s son and 
daughter both agreed that the memorial bench is a lovely idea to honor their father. 
 
MOTION: That the TNA Board investigate the cost and process in dedicating a memorial bench 
at the Thunderbird Community Centre in memory of President Mike Bradley. 
 
Since a Board Director quorum was not present, the motion was presented to the Directors via 
email and passed by a majority of Directors. 
 
6. BUSINESS ARISING: 
 
A. Centre Updates and Registration: 
 
Ms. Trach disclosed she has taken on a new role in Sport and Wellness as of July 14, 2022. She will be 
responsible for fitness, rinks, outdoor sports and wellness. There is a call for interest for current 
supervisors to take on Ms. Trach’s Community Recreation Supervisor position. Ms. Trach will be 
working out of the Thunderbird Community Centre until a new supervisor transitions into the CRS role. 
 
Ms. Marino enquired whether the hiring process will remain the same as previous years where Board 
members provided feedback and approval. Ms. Trach confirmed it will remain the same and if any 
Board members are interested in being involved in the process, to reach out directly. 
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TNA staff met with Ms. Poon and Mr. Costea to discuss accessibility and catchment registration. Ms. 
Trach noted a large portion of registration comes from outside the catchment area and it is important to 
assess how to better reach those within the catchment area. Beginning in the Fall, catchment 
registration will be extended to 2 weeks. This longer period allows for those relying on funding for 
program registration greater flexibility. Fees will not increase until at least Winter registration as this 
would put too great a strain on administration for Fall registration. Ms. Poon asked how the 
effectiveness of the registration extension will be measured compared to other variables. Mr. Costea 
added Mr. Enns will review catchment statistics to determine how best to move forward. Ms. Poon also 
asked whether the Park Board could assist with obtaining custom reports to determine statistics for 
registration timeframes stratified by catchment area. Ms. Trach pointed out the current ActiveNet 
registration system has the capacity to provide these reports and that she will contact them to obtain 
this information. 
 
Ms. Poon further enquired if Mr. Costea could advise when the Programs Committee will be working on 
this and other initiatives. Mr. Costea reiterated Mr. Enns will work on obtaining information to implement 
changes toward the end of 2022. 
 
B. Nominations for New Director: 
 
Ms. Poon noted there are 11 active members on the TNA Board, with 1 other member, Mr. Benny Mah. 
The Board is actively recruiting for at least 1 new Director to join the Board. Ms. Poon asked if Board 
members know of any avenues for advertising or nominees, to please reach out directly. The TNA 
Board will vote on 6 Directors at the upcoming AGM. 
 
7. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. Upcoming Events: 
 
The Carnival in the Park event will take place on August 12, 2022 from 12:00-3:00 PM at Sunrise Park. 
 
Ms. Marino enquired whether any Movies in the Park will take place this year. Ms. Trach noted that 
Movies in the Park will not take place this year as the partnership with the Hastings Business 
Association and Community Policing will not continue. 
 
8. COMMITTEE UPDATES: 
 
A. Fitness: 
 
No meeting was held. 
 
Ms. Poon reiterated the Fitness Committee is looking for a new Chair. In the meantime, decisions have 
defaulted to the Programs Committee. Ms. Trach noted it is important to revisit this topic following the 
AGM. 
 
Ms. Poon enquired why there was a separate Fitness Committee rather than falling under the Programs 
Committee. Ms. Marino surmised that the Fitness Committee was separate due to expenses being 
purchased through the Association rather than the Programs Committee. 
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B. Programs: 
 
Ms. Poon asked Mr. Costea to provide a summary of the last Programs Committee meeting. Although 
he did not have notes on hand, he advised the main topics of conversation included the request for 
upholstery for Programs and catchment registration. 
 
Mr. Costea reported that the Canada Day celebration went well. Several activities were successful, 
including a Community Policing course for children and firefighter’s activity. 
 
Moving forward, Programs Committee meetings will be held on an as needed basis. If any Board 
members are interested in chairing this Committee, please reach out to Mr. Costea directly. 
 
C. Chinese Seniors: 
 
Ms. Trach reported the Chinese Seniors Program transitioned from an affiliated group to a program. A 
new staff person, Ronnie, has joined the program to take on the day-to-day operations. Ms. Chow 
assists with purchasing items in advance of events and setting up workshops. The Program recently 
held a successful barbeque event, and attendance has increased with changing Public Health Orders. 
 
9. ADJOURNMENT: 
 
Since a Board Director quorum was not present, Ms. Poon suggested adjourning the meeting at 8:00 
PM. 
 
Next Board Meeting: August 22, 2022 @ 6:30 PM by Webex conference call. 
 
 
 
 
 
 
 
 
 
 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 

& Acting Chair          
 

 


