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      THUNDERBIRD NEIGHBOURHOOD ASSOCIATION 
2311 Cassiar Street, Vancouver, B.C. V5M 3X3 (centre) 
Telephone: 604.713.1818  Fax: 604.713.1828 (centre) 

 
  REGULAR BOARD MEETING BY CONFERENCE CALL 

Monday, June 13, 2022 @ 6:30 PM 
 
 

                     BOARD MEETING MINUTES 
 
 
 
IN ATTENDANCE: 
 
Executive Directors: Joan Poon, Vice President & Acting Chair 
   Ken Costea, Treasurer (joined at 6:42 PM) 
    
Directors-at-Large: Sandra Marino 
   Gillian Guilmant-Smith 
   Jeff Chen 

Vanessa Tan 
David La Vallee 
Tiffany Gu 
Sandra Dare 

 
Absences/Regrets: Mike Bradley, President (on leave) 
   Benny Mah, Secretary 

Samuel Ho 
   Gwen Giesbrecht, VPB Commissioner 
 
Staff:   Jennifer Trach, VPB Community Recreation Supervisor (CRS) 
 
Recorder:  Karen Higham 
 
 
 
1. CALL TO ORDER: 
 
Conference call meeting by Webex, Call to Order at 6:36 PM. 
 
Ms. Poon called the Directors’ meeting to order at 6:36 PM. A majority Board Director quorum of seven 
(7) was present, (mandatory minimum: seven [7] for motion voting purposes), comprised of Executive 
Directors (excluding the President) and Directors-at-Large. 
 
Ms. Poon pronounced the land acknowledgment, expressing with great gratitude, that we are gathered 
on the traditional, ancestral and unceded territory of the Coast Salish peoples–Sḵwx̱wú7mesh 
(Squamish), Stó:lō and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations. 
 
2. APPROVAL OF THE AGENDA FOR THE JUNE 13, 2022 BOARD MEETING: 
 
MOTION: That the Agenda for the Thunderbird Neighbourhood Association (TNA) Regular 
Board Meeting held on June 13, 2022 and circulated to the Directors by email be approved. 
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Motion moved by Mr. Chen and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
3. APPROVAL OF THE TNA BOARD MEETING MINUTES OF APRIL 4, 2022: 
 
MOTION: That the Minutes of the Thunderbird Neighbourhood Association (TNA) Regular Board 
Meeting, held by conference call on Monday, April 4, 2022, as edited by the Secretary, and 
circulated to the Directors by email be approved. 
 
Motion moved by Ms. Marino and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
4. PRIORITIZED BUSINESS: 
 
A. Current Status of Thunderbird Board and Interim Plan: 
 
Ms. Poon advised that the President and other Board positions will become vacant and need to be filled 
in advance of the AGM in November 2022. Ms. Poon noted if Directors know anyone who is interested 
in joining the Board to please contact her directly. 
 
B. Financial Update – April 2022: 
 
Ms. Poon enquired if May financial statements were prepared; however, Ms. Trach advised statements 
are not typically provided until the middle of the following month.  
 
Ms. Trach highlighted that the Centre’s financial position as of April 2022 is comparable to April 2021; 
however, last year the Centre was facing COVID-19 restrictions and so there were not as many 
expenditures as a typical year. Ms. Trach completed a comparison of April 2022 to 2019 (pre-
pandemic) and advised the Centre is on target with where they should be financially.  
 
C. Motion to Purchase Fridge: 
 
Ms. Poon noted Ms. Chow distributed an emergency email in May regarding a need to purchase a 
commercial fridge for the downstairs kitchen to run various programs in the Centre. The cost to 
purchase the fridge was $4,500. 
 
MOTION: That the Board approve the purchase of a commercial fridge for the downstairs 
kitchen in the amount of $4,500. 
 
Motion moved by Ms. Poon and seconded by Mr. La Vallee. 
Motion passed unanimously. 
 
Ms. Poon emphasized a need to review existing policies to determine if there is any discretion for staff 
expenditures during emergency situations. 
 
D. Financial Services – Pace Accounting Inc.: 
 
Ms. Poon mentioned staff is becoming increasingly frustrated with Pace Accounting and the $10/day 
Child Care contract. Pace Accounting was made aware of requirements when the Centre entered into 
this contract; however, the company is not providing staff with accurate information when asked and 
staff is having to follow up to obtain correct information. An example was highlighted where Pace  
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Accounting advised there would be an additional $90 fee to complete an extra report, but instead 
accountants elected to replicate a Board financial report, which did not meet the contractual 
requirements. Ms. Poon enquired about the length of time the Centre has experienced these problems 
and Ms. Trach advised it has been approximately 3 months with these issues specifically. Ms. Poon 
mentioned it is a good time to reiterate expectations to Pace Accounting as this is a transition period 
where an existing accountant will be leaving the portfolio and a new member will be joining. Ms. Trach 
highlighted that Grace (Pace Accounting Accountant) no longer deals with portfolios, but she has been 
holding onto the TNA portfolio due to its complexity. Grace has advised she is overwhelmed with her 
duties and cannot keep up with the demand and so Cassidy will be joining the portfolio to provide the 
services and attention needed. 
 
A meeting will be scheduled with Cassidy to set out expectations. Ms. Poon noted it is imperative 
during this meeting to highlight areas that are currently the weakest and reiterate the importance of how 
timely and accurately duties need to be completed during this meeting. Ms. Poon asked Board 
members to send her an email if they are interested in attending the meeting with Pace Accounting.   
 
Ms. Poon requested that the Directors provide some direction as to how to move forward with or 
without Pace Accounting. Ms. Guilmant-Smith noted her prior experience with the company and how 
issues were highlighted and resolved through discussion with a Pace Accounting Manager. Mr. La 
Vallee asked if there is an existing template to review with Cassidy and Ms. Trach advised she is not 
aware of what the agreement entails between TNA and Pace Accounting.  
 
Mr. Chen queried the cost for Pace Accounting services and Ms. Trach advised it is approximately 
$2,500 per month for accounting related responsibilities. Based on Mr. Chen’s experience, he noted 
that this was quite costly. Ms. Poon asked what an appropriate turnaround time for monthly financial 
statements is. Mr. Chen advised approximately 10 days depending on the level of complexity. Mr. Chen 
has a contact that he could provide to compare pricing with other accounting companies. Mr. Costea 
advised this was an excellent idea as issues have been ongoing for several months and Ms. Guilmant-
Smith agreed as well.  
 
E. Staff Updates and Wage Increases: 
 
Ms. Poon advised she and Mr. Costea met with Association staff in May to discuss annual wage 
increases. A challenge is that Association wages for preschool and childcare staff are one of the lowest 
in Vancouver and this makes it difficult to hire and retain new staff. Wages have been a topic of 
discussion for a while, but there are some uncertainty around funding for the Centre and so wage 
increases have been conservative. However, this poses a further challenge if increases are too 
conservative compared to other organizations.  
 
A decision must be made by the end of July regarding what percentage the Board is comfortable 
providing Association staff beginning September 2022. A 1-month notice must be given to meet 
$10/day Child Care contract requirements while 2-weeks’ notice must be given to Pace Accounting for 
any rate changes. 
 
Mr. Costea emphasized it is important for Board members to know that for staff covered under the 
$10/day Child Care Grant, government funding will cover staff wage increases up to 7%. An excel 
spreadsheet will be created to evaluate a 5-7% increase. 
 
Ms. Trach noted staff feels they are in competition with one another when it comes to wage increases 
across departments. A proposal was put forward for 5 distinct pay groupings for staff with similar 
positions to make it more equal across departments. There is a 5-step process based on meeting a  
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threshold of hours worked (1,827 hours; approximately 1 year of full-time employment) to advance to 
the next step in pay. 
 
It is important to understand what it would cost the Association to move over to the new groupings 
compared to current pay levels. Ms. Marino asked if anything could be done for part-time staff in terms 
of pay increases as many staff has been employed at the Centre for several years. Ms. Trach noted 
this new system would also benefit part-time staff as making fewer categories of pay would make it 
easier to move to the next step in pay. Ms. Poon noted this 5-category system would also help Pace 
Accounting as it has been apparent that there are currently too many categories for their accounting 
systems to handle. 
 
Mr. Chen enquired about the negative increase in some hourly rates listed on the 5-category 
spreadsheet. Ms. Trach noted that for some staff, these increases would be lower than previous wage 
negotiations. It would need to be decided whether these staff would have to begin at step 2 or 
grandfather their wage as is until surpassing the threshold to move to the next step. Specialty staff with 
less hours is currently being paid more than some full-time staff, so this new system would help even 
out this difference. Ms. Poon asked how this may affect hiring qualified staff for programs. She also 
enquired how other Associations formulate their staff wages. Ms. Trach advised they do a percentage 
split and hire on contract, but TNA is unable to do so because fees are so low. Ms. Trach will complete 
additional research and a further discussion will be held on this topic at the next TNA Board meeting in 
July. 
 
Ms. Poon asked for volunteers to spearhead a subcommittee to analyze various aspects of programs 
being offered by the Centre. Topics include reviewing program rates and subsidized programs, as well 
as determining how to encourage people within the catchment area to participate in programs. Mr. 
Costea put to the Board that he would greatly appreciate if another member could step up and chair the 
Programs Committee as he is currently overwhelmed with the several commitments he has going on.  
 
F. Grant Updates: 
 
No further grant applications have been submitted. Although the Centre did not apply last year, Ms. 
Trach would like to begin working on the application for the Community Gaming Grant to submit in 
November. A request for $70,000 will be submitted, which helps with staffing in order to offer child, 
youth, seniors and computer programs at a low cost.  
 
It was noted that funds from the Gaming Grant were not utilized in the year prior to the COVID-19 
pandemic. The Centre decided not to reapply in 2020. Funds that went unused were returned to the 
Province of BC.  
 
G. Progress Update on $10/Day Child Care Program: 
 
Ms. Poon asked how the Child Care Program is doing and if there are any issues to note. Ms. Trach 
advised the morning program is currently full and has a long waitlist, while the afternoon program is 
currently sitting at 50% registration. The Grant supporting this program requires full capacity in both 
groups to continue to qualify for funding. A marketing campaign will be developed to encourage 
afternoon participation. Ms. Poon enquired if the cost of this advertising can be billed back to the 
program, and Ms. Trach replied yes and the costs will be minimal. In past years, pre-kindergarten prep 
has been offered to entice participants to sign up for afternoon spots. Ms. Tan suggested offering lunch 
with the Afternoon Program while Ms. Poon suggested adding field trips in the afternoon to encourage 
participation.  
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5. BUSINESS ARISING: 
 
A. Centre Updates and Registration: 
 
Ms. Trach noted registration for summer programs are usually quite slow outside of Summer Day 
Camps. The Summer Grant usually supports wages for 5 staff; however, this year it has increased to 8. 
This has afforded the opportunity for Summer Day Camp registration to expand further.  
 
B. Centre Updates – Programs Registration: 
 
As discussed under section 5, subsection A above.  
 
C. Skeena Housing Complex Renovation: 
 
Ms. Trach noted that BC Housing programs were cancelled during COVID-19 restrictions which 
impacted programs run by the Skeena Hut. Since restrictions have loosened, BC Housing will not be 
renewing funding for the organization that runs these programs. It is undetermined how funding will be 
sourced moving forward or if these programs will be able to run again. 
 
Ms. Poon enquired if this would impact Thunderbird Community Centre or put any strain on its 
resources. Ms. Trach noted there would not be much of an impact other than the potential for 
afterschool care numbers to increase.  
 
6. NEW BUSINESS: 
 
A. Correspondence: 
 
No correspondence received. 
 
B. APG Child Care Committee Report – Minutes from May and June 2022: 
 
Mr. Costea attended the May meeting while Ms. Poon attended the June meeting. A proposal was put 
forward to renew 2 community centres per every 3-year budget cycle. Assessments determined the 
following priority list for centres throughout Vancouver for renewal: 
 

• Kensington Community Centre 
• Renfrew Park Community Centre 
• Hastings Community Centre (3) 
• Strathcona Community Centre (3) 
• Thunderbird Community Centre 
• Douglas Park Community Centre 
• Kitsilano Community Centre 
• Kerrisdale Community Centre 
• Champlain Heights Community Centre 
• West Point Grey Community Centre 
• Dunbar Community Centre 

 
The City of Vancouver capital plan did not allocate a budget for renewals and hence a letter campaign 
was sent to the City to reconsider putting funds towards these community centre renewals. 
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A meeting will be held on June 15 at Moberly Arts and Cultural Centre to discuss a line item listed in the 
Joint Operating Agreement (JOA) about system wide programming. Ms. Poon encouraged other Board 
members to attend as 2 spots remain open.  
 
C. Tracking Wages: 
 
Ms. Poon asked the Board for their thoughts on Thunderbird Community Centre moving towards an 
electronic tracking system.  
 
Ms. Poon suggested looking into a capital project to build or use an existing application to submit 
working hours, expense claims and other items. Mr. Chen advised there may be existing apps to utilize, 
such as Clockify or Microsoft Teams, to save putting capital towards developing an app specifically for 
this need. This will likely save time, effort and reduce errors that may occur through the current non-
digital system. An environmental scan and options analysis will be completed to determine how best to 
proceed. Several Directors agreed with the idea to move away from a paper system towards an 
electronic system.  
 
Further discussions will take place on this topic at Board meetings over the coming months.  
 
D. Upcoming Events: 
 
Mr. Costea and Ms. Trach advised a small Canada Day event will take place on June 29 from 12:30-
2:30 PM. Moving forward, consideration will be put towards renaming this event as it does not take 
place on July 1, and it may no longer be appropriate to refer to it as such.  
 
7. COMMITTEE UPDATES: 
 
A. Fitness: 
 
No meeting was held. Ms. Tan noted she was unsure who currently remains on the Committee as the 
last meeting took place before the COVID-19 pandemic. Ms. Poon would like to reestablish the Fitness 
Committee and set a new Chair. The purpose of this Committee is to discuss and make 
recommendations for the Fitness Centre, programs, equipment and other relevant items.  
 
Once a new fitness attendant has been appointed, the Centre should look to reestablish the Fitness 
Committee.  
 
B. Programs: 
 
Ms. Trach hoped the Programs Committee would meet in July to discuss catchment registration and 
whether the Committee has any new program ideas for the Fall. A new idea was put forward by Ms. 
Trach to implement special events and cultural celebrations at the Community Centre. The special 
events funding should be adjusted to be more inclusive of all cultures.  
 
C.  Chinese Seniors: 
 
Ms. Dare advised several newcomers recently joined the Chinese Seniors Program. Ms. Trach noted 
the group has transitioned from an affiliated group to a program. Ms. Chow has now taken over the 
organizational side of the program. Ms. Dare informed that the total number of attendees per meeting 
ranged from 40-50 people.   
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8. ADJOURNMENT: 
 
MOTION: To adjourn the meeting at 8:17 PM. 
 
Motion moved by Mr. Costea and seconded by Ms. Marino. 
Motion passed unanimously. 
 
 
 
 
 
 
 
 
 
 ________________________   _________________________ 
   Joan Poon, Vice President            Benny Mah, Secretary 

& Acting Chair          
 

 


